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Kutztown University is committed to supporting faculty, staff and administrators in their research. The Research Committee provides seed money to faculty, staff and administrators to aid in their research. This seed money will allow a person to pursue, on a limited basis, a new topic or idea. 
All Kutztown University faculty, staff and administrative personnel are welcome and encouraged to submit proposals to the Research Committee. All disciplines are considered. The Committee has funded, and will continue to fund, research in the fine arts, humanities, social sciences, education, physical and biological sciences, as well as projects in other areas.
Identical or similar research by the same individual will not be funded for more than two consecutive years. 
Two Categories of Funding - There are two categories of funding for which Principal Investigators can apply.  The Principal Investigator must indicate which category they are applying for on the Application Cover Sheet that is submitted with the proposal.  The Principal Investigator can submit an application to only one category. 

Category 1 has $45,000 allocated for awards.  Tenured, tenure-track and temporary faculty are eligible to apply within Category 1.  Category 2 has $30,000 allocated for awards.  Tenured and tenure-track faculty are eligible to apply within Category 2.  Both categories must follow the Research Committee guidelines; however, Category 2 has a specific requirement that must be followed.  Within Category 2, the Principal Investigator is obligated to submit a grant proposal to an external funding agency, excluding PASSHE, within one year from the end date of the research project award period.  If this obligation is not met, the Principal Investigator will not be eligible to apply for funding from the Research Committee for a specified time period.  Please review the details of this obligation on page 3 of these guidelines within the “Stipulations of Grant” section.
Application Procedure 
Each proposal is given careful consideration by the Committee which makes awards in December. Applications are due November 14, 2011. An application cover sheet must be completed and signed. Send nine collated copies of the application to the Director of Grants & Sponsored Projects.  A suggested format for the application is included in the guidelines; however, the applicant is not required to follow this format. The Committee reserves the right to provide full funding for the proposal, to provide partial funding, to request that the applicant offer further elaboration or clarification on specific points, to suggest alternate sources of funding, or to reject the proposal. Questions may be addressed to the Director of Grants & Sponsored Projects or to any member. 

Stipulations of Grant 
A number of stipulations are attached to the award and acceptance of a Kutztown University research grant. The proposal must identify the time period in which the grant funds will be expended. All equipment purchases financed by the grant remain the property of Kutztown University. Researchers may be directed by the Committee to share this equipment with their colleagues. Applicants are expected to provide the Committee with a final report on the progress of the project. The final report will also be forwarded to the respective Dean.  A standardized form will be mailed to the recipient at the end of the fiscal year in which the funds were received. (A copy of the Research Committee Project Report Form is attached.) Finally, it is understood that the applicant will acknowledge, whenever appropriate, the receipt of Kutztown University funds when presenting the project. 

Proposals which involve students in the research work are generally for: 

(A) student employees and (B) faculty-student collaborations. The Research Committee will consider proposals under A in which researchers employ students as clerical and technical assistants, data collectors, etc. Those proposals under B will involve joint faculty/student research in which students are actual partners, although faculty must be primary researcher. To qualify, students must be actively involved in the research design, analysis and presentation. Because of limited funds, graduate stipends will not be funded. 

Special stipulation only for the Research Committee Category 2 funding:  A Category 2 Research Committee award incurs an obligation on the part of the Principal Investigator to submit a grant proposal to an external funding agency, excluding PASSHE, within one year from the end date of the research project award period.  The Principal Investigator must inform the Office of Grants and Sponsored Projects about the submission of grant proposals.  If a proposal is not submitted to an external funding agency within the specified time period, the Principal Investigator will not be eligible to apply for funding from the Research Committee for three years.  The three year period begins from the end date of the Principal Investigator’s research project award period.  
Detailed information regarding the external grant(s) in which the Principal Investigator plans to apply for funding (i.e. NSF REU, NEH Collaborative Research Grants), must be included in the application submitted to the Research Committee. If this information changes after an award is made, the Principal Investigator must inform the Research Committee of the change and seek approval.   
Temporary faculty members are eligible to apply only within Category 1.
Submission and Deadline
Nine (9) copies of the proposal must be received by the Office of Grants and Sponsored Projects (262 Old Main) by 4:00 PM on Monday, November 14, 2011.  
Timeline of Research Projects 

Proposed projects may be conducted from January 2012 through June 30, 2013.  The Research Committee will make awards in December and projects can start in January, once a cost center and budget are established.
Use of Funds 
The Committee will consider funding research expenses incurred during the implementation of the proposed research. Travel costs will be considered for funding. However, travel costs for presenting a conference paper or exhibit are not considered by this committee. Researchers soliciting money for this purpose should apply to the Professional Development Committee. Meals will be funded based on availability of funds and will be a low priority. Projects which focus on course development or on administrative university activities are not considered unless they are also perceived by the Committee as containing a substantial research component (i.e., result in a professional paper, article, book). The Research Committee does not fund dissertation-related research. 
Ex post facto budget requests are not funded (except in very exceptional cases). Researchers requesting reimbursement for research related funds after they have been spent should provide a detailed explanation for not requesting these funds earlier. Temporary faculty members must agree to expend funds and complete the project before their employment at Kutztown University expires.  Temporary faculty members are only eligible to apply under Category 1.
Research proposals which request money solely to aid in publication of an already completed research project will have a very low priority. This would include videos. The Committee will consider funding publication costs which are presented as part of the original proposal. The Committee will not fund publication costs "after the fact;" i.e. pay for publication costs already billed to the researcher at the time of the grant application. Please note that the Committee will exercise judgment on the nature of the publisher in considering requests for support. 

Review of Applications 
Applicants are reminded that their proposals will be reviewed by a diverse group of their peers who may not be well-versed in the subject area of the research or with the discipline involved. The burden of proof lies on the applicant to convince this professional-lay group that the proposal has merit and that it is feasible. The proposal should be clearly presented, and it should be as free of technical jargon as is reasonably possible. The Committee may request an applicant to appear before the Committee to explain the proposal and to address any questions which may arise. 

Applications will be reviewed by the Research Committee in a timely fashion. It is anticipated that the Committee will act on the proposals within one month of the deadline for submission of proposals. 

Application Format 
The Research Committee recognizes that academic disciplines employ a wide range of theoretical, methodological, and analytical techniques. The Committee, therefore, does not believe that a rigid format for presenting proposals is desirable. However, applicants may profit from attempting to address a number of general research questions which will assist the professional-lay committee in assessing the relative merits of each proposal. The following proposal format is, therefore, offered as a suggested guide.  All proposals must include a budget, budget narrative and a vitae.  Category 2 proposals must discuss plans for future funding as described below.
1.   PROBLEM STATEMENT - What is the purpose of this project? Why is this an
important and necessary project?
2.  OBJECTIVES - Are the objectives measurable? Are they realistic for the time frame and for the budget request?
3.   PROBLEM SIGNIFICANCE - How will this project contribute to the applicant's field?

To the applicant's personal research development? To the Kutztown University
academic community? To the general public?
4.  METHODOLOGY - How will the project be completed? What steps or stages will

the researcher use in completing the project? How long will each stage take?
When will the project be completed? Applicants should specify their hypotheses or research
questions, methods of data collection, methods of data analysis (e.g., statistical tests,
measures of reliability and validity). Applicants from the fine arts should specify relevant
materials and technical or artistic methods which will be utilized. For those proposals 
requesting equipment, the applicant is responsible for knowing that equipment is not 
already available at Kutztown University. Upgrades to equipment must be justified.
5.  BUDGET AND GRANT TIME PERIOD  -  How much money is being requested?

Will the funding be sufficient to complete the project, or is it intended as "seed" money to support and explore new directions for the researcher?  A detailed budget is required. Budgets should be broken down into categories such as travel, supplies, equipment, and personnel costs. Applicants should demonstrate that the outcome of the project justifies the expense.  Please indicate the time period (dates) when you plan to carry out the proposed research. 
6.  EVALUATION AND DISSEMINATION OF RESULTS  - Evaluation methods should be objective and produce quantitative and qualitative data which are valid and reliable.  (The Committee will take into consideration the discipline in which the research is proposed.  Quantitative and qualitative data may not be appropriate for certain disciplines.)  How will the research be presented?  What type of format will be used?  For example, will the project result in a paper presented at a major conference, an article published in a scholarly journal, a book, a concert or performance, an exhibit of artistic works?  In short, what objective criteria can the Committee use to assess the completion of the project?

7.  PRIOR KUTZTOWN UNIVERSITY RESEARCH GRANTS  - Has the applicant received a grant from the Research Committee?  Was this project completed?  If the project was not completed, please provide an explanation. Provide award dates of previous grants.
8.  PRIOR RESEARCH GRANTS  -  Has the applicant received a grant from any other funding agency? If so, from what agency, when, and for what type of project(s)?

9.  FUTURE FUNDING  -  Will the research lead to a proposal to an

external funding agency?  Please provide detailed information regarding the external grant(s) in which you plan to apply for funding (i.e. NSF REU, NEH Collaborative Research Grants).  
10.  VITAE  -  Applicants must attach a current curriculum vitae to the proposal.  The vitae will be used to familiarize Committee members with the applicant and, secondarily, to provide a framework to assess the feasibility of the proposed project.  Applicants may wish to submit copies of books, articles, papers or art exhibit catalogs.

Once again, the Committee stresses that these are general guidelines which may or may not fit a particular discipline or project proposal.  To the degree that they do apply, the applicant may be able to demonstrate the merits of the proposal and the applicant's ability to carry out the research by addressing the appropriate questions in the application.  Please provide any other information the committee might find useful in reviewing the proposal.
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Please complete this cover sheet and submit it to the Research Committee when you submit your proposal. 
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Please indicate the Research Committee category in which you are submitting an application:


Category 1



Category 2 (external funding obligation)
Title of research proposal 









Abstract of research proposal (please limit to this space):

Amount of budget request ________________ 

Projected dates for research ____________________________________ 
Check list of items to be included in your proposal materials:
____Cover sheet

____Budget

____Proposal


____Current vita

Principal Investigator







  Date


Approval by Department Chair





  Date



Approval by Dean







  Date


Intellectual Property
University personnel who anticipate the possibility of creating potentially patentable Intellectual Property through their research endeavors, have the duty to alert University administrators of the possibility at the outset of their research.  

It is understood that the Kutztown University of Pennsylvania and third-parties may have rights in all discoveries and inventions made or conceived in performance of work on this project.  The Principal Investigator(s) will furnish prompt and full disclosure of inventions made during performance of this project to the University’s Authorized Official.  
The Technology Transfer and Commercialization Guide is located at http://www.passhe.edu/executive/academic/technologyTransfer/default.aspx .

I, the Principal Investigator/Project Director, have read and understood the Technology Transfer and Commercialization Guide for PASSHE Faculty.

I, the Principal Investigator/Project Director, (check one): anticipate  FORMCHECKBOX 
 or do not anticipate  FORMCHECKBOX 
 developing Intellectual Property during this research/project.  The anticipated Intellectual Property is (check all that apply):  

  -  FORMCHECKBOX 
 Publications/presentations

  -  FORMCHECKBOX 
 Software

  -  FORMCHECKBOX 
 Inventions or discoveries

If you have checked Software or inventions/discoveries, please describe the above intellectual Property in general terms:

      
Principal Investigator (signature)  
_________________________________________________________      Date __________

Co- Investigator (signature)  
_________________________________________________________      Date __________
Co- Investigator (signature)  
_________________________________________________________      Date __________
RESEARCH COMMITTEE
PROJECT REPORT FORM

NAME:______________________________________ DATE: ___________________ 

DEPARTMENT _______________________________GRANT NO: ______________
Recipients of Research Committee funding are expected, as a condition of receiving funding, to provide the Research Committee with a report of the results of the research after the research has been completed. The report should address the areas indicated below. The report should be sent to the Chair, Kutztown University Research Committee.  A copy of this report will be forwarded to the appropriate Dean (Faculty grant recipient) or Administrator (Staff grant recipient).
1. Summarize the results of the research.
2. Please indicate how and when the research was presented (e.g., paper presented to the annual meeting of the American Astrophysical Society, or art exhibit presented at the Carnegie Museum of Arts on May 29, 2010, etc.).

3. Documentation of the research (e.g., a copy of the article or paper, programs of the conference or performance or exhibit, photographs of the exhibit, book publication notice or reviews, etc.).
4. Please indicate the actual cost of the research. Receipts are not necessary for this report, but a detailed account of the funds expended should be indicated below or attached to this form.
5. Please indicate if you anticipate continuing this research. If funded under Category 1, will you be applying to an external funding agency? If funded under Category 2, please provide information about your required application to an external funding agency? 
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