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Mission:
As stated in the By-laws of the Commission on the Status of Minorities (CSM):

“The CSM shall focus on the monitoring of the recruitment and retention of students, faculty,
staff, and administrators of color at Kutztown University. The responsibilities of the CSM
include making recommendations regarding new policies, as well as changes to existing
Kutztown University policies, programs, and/or procedures to support the creation of a culturally
and psychologically “safe” environment in which the cultural, educational, and intellectual needs
of students, staff, faculty, and administrators of. color can be met and their experience at
Kutztown enhanced.” '
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October 13, 2020 first meeting of the CSM-JEDI convened. Commission set
subsequent meeting dates and times. Members agreed that subsequent meetings would
be on Wednesday V(October 28", November 4%, November 11", November 18%,
December 2", December 8™ and December 16™) at 4 p.m. Members were presented
with a PowerPoint presentation on the plan to meet the goals of the commission. The

proposed strategy was adopted ‘and agfecd_by members of the commission. The

strategy has six stages,
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a. Stage One: Data collection

b. Stage Two: Define in measurable terms what Justice, Equlty, Diversity, and
Inclusion mean at KU .

c. Stage Three: Committee members divided into groups to address issues and
JEDI goals _

d. Stage Four: Writing a preliminary plan
e. Stage Five: Review KU community reviews and comments

f. Stage Six: Draft final plan
Oo_tober 28" the CSM-JEDI received a preseﬁtation from Jackie Fox, Assistant Vice
President for Equity and Compliance,'.‘Social Equity, on affirmative action data
regar.ding students and faculty retention and promotion. '
November 4% the CSM-JEDI received a presentation from Natalie Cartwright,
Director, Institutional Research, on student diversity and success.'
November 11" the CSM-JEDI received a presentation from Warren Hilton, Vice-
President for Student Affairs and Donovan McCargo, Dean of Students, on student '
diversity and success. |
November 17% the CSM-JEDI web page was activated. All ddcuments presented are
located on the web page with KU login credentials required.
November 18% campus wide announcement of the web page was distributed by e-
mail.
November 18 the CSM- JEDI received a presentation from professors Christopher
Weiler and Tabatha Bomstem Co-Charis, University Climate Comm1ttee on the
results of the climate survey.
November 23 CSM-JEDI Executive Committee begins work oﬁ a JEDI rubric to
operationalize how to define and measure campus achievement of the concepts of
Justice, Equity, Diversity and Inclusion. Exécutive Committee reviewed other
diversity plans from other universities.
December 2" the CSM-JEDI continued to discuss the result of the climate survey.
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definitions and instructions were needed, But overall, the initial test was suceessful in
providing a way to gauge the implementation of Justice, Equity, Diversity and
Inclusion. The members agreed to resume meetings on September 13" and for the first

two months would meet each Monday at 4p.m,

Respectfully submitted,

Arthur Garrison
Criminal Justice Department
Chair, Commission on the Status of Minorities



