
Pennsylvania State System of Higher Education 
KUTZTOWN UNIVERSITY 

MINUTES OF THE COUNCIL OF TRUSTEES 
March 10, 2022 

The Council of Trustees met on Thursday, March 10, 2022 at 3:00 p.m. in the McFarland Student Union 
Building, Room 250. The meeting was available through live stream on YouTube. 

PRESENT: 
Mr. Phillips Armstrong ............................................................ Lehigh County 
Dr. Charles Blocksidge (by phone) .............................................. McKees Rocks 
Mr. Dennis Giorno, Secretary ..................................................... Harrisburg 
Mr. Robert Grim, Esq., Vice Chair .............................................. Kutztown 
Mr. Kevin Harden Jr., Esq ......................................................... Philadelphia 
Mr. Thomas Heck ........................................................................ Wyomissing 
Mr. Guido Pichini ................................................................. Wyomissing Hills 
Mr. Evan Santos, Student Trustee ................................................. Kutztown 
Mr. James Ludlow, Chairman ...................................................... Fogelsville 
Ms. Dianne Lutz (by phone) ...................................................... Wernersville 
Mr. John Wabby ...................................................................... Pottsville 

ALSO PRESENT: 
Mr. Matt Assad, Comptroller 
Dr. Lorin Basden Arnold, Provost and Vice President for Academic Affairs 
Dr. David Beougher, Dean, College of Liberal Arts & Sciences 
Mr. Wesley Butler, Student-Athlete, Basketball 
Dr. Anne Carroll, Dean, College of Business 
Mr. David Drezek, Deputy Chief of Police, Public Safety & Police Services 
Mr. Bernie Driscoll, Head Basketball Coach 
Mr. Matt Delaney, Vice President for Finance and Facilities 
Ms. Natalie Einsig, Attorney, Pennsylvania's State System of Higher Education 
Mr. Tim Flannery, Coach, Swimming 
Ms. Anne Marie Hayes-Hawkinson,. Volunteer, Associate to the President 
Dr. Kenneth S. Hawkinson, University President 
Ms. Toyia Heyward, Senior Executive Associate to the President 
Dr. Warren Hilton, Vice President for Enrollment Management and Student Affairs 
Ms. Lisa Kowalski, Executive Director, KUSS! 
Dr. Erin Kraal, Associate Professor, Physical Sciences 
Mr. Josh Leiboff, Director of Web & Digital Media 
Dr. Steve Lem, President, University Senate 
Ms. Khadijah McPherson, Retention Program Coordinator 
Ms. Shante Morrison, Student, Kutztown University 
Ms. Melissa Moon, Assistant Director of Residence Life 
Mr. Alex Ogeka, Executive Director, KU Foundation and Alumni Relations 
Mr. Jesus Pei'ia, Esq., Vice President Equity, Compliance and Legal Affairs 
Mr. Kraig Piper, University Volunteer 
Dr. Karen Rauch, Associate Provost for Accreditation and Assessment 
Ms. Desiree Reasoner, Director, Residence Life, Housing and Dining 
Ms. Pamela Reichert-Rex, Administrative Assistant, Office of the President 
Ms. Makayla Roccia, Parliamentarian, Student Government Board 
Ms. Leigh Roselli, Student-Athlete, Field Hockey 
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1. 

Mr. Bryan Salvadore, Director of Communications 
Mr. Tyler Schwab, Technology Manager 
Dr. Bradley Shope, Interim Dean, College of Visual & Performing Arts 
Mr. Lloyd Smith, Jr., Transfer Support, Graduate Student, Residence Life 
Mr. Scott Stamm, Electronic System Technician 
Mr. Ken Steward, Associate Vice President for Academic Financial Management 
Mr. Troy Vingom, Assistant Vice President for Information Technology Services 
Dr. John Ward, Dean, College of Education 
Ms. Jennifer Weidman, Director, Human Resources 

Call to Order 
At 3 :04 p.m. Chairman Ludlow called the meeting to order and informed the attendees that the 
meeting was being streamed live on Y ouTube. Chairman Ludlow noted that an Executive 
Session was held. 

2. Pledge of Allegiance 
The Pledge of Allegiance was recited by those in attendance. 

3. Roll Call of Council Members 

4. 

Attendance was taken at the direction of Chairman Ludlow which established that a quorum of 
the Council was present. Guests in attendance were invited to introduce themselves. 

Remarks by the Council Chairperson 
Chairman Ludlow welcomed members and guests to the first public meeting of the KU Council 
of Trustees meeting of the 2022 Spring Semester. He announced that we moved the meeting up 
two weeks from the original date due to the upcoming PACT conference. 

He expressed that it is great to see that our university and the world continue to get closer to 
normal regarding the COVID-19 pandemic, and to see that we are now meeting in person without 
masks! Again, great work to President Hawkinson and the entire KU community for weathering 
the storm, which was historic in proportions. 

He reported that State System chancellor Dan Greenstein will be visiting our campus Tuesday, 
March 29th as part of his campus visitation tour. There will be an open forum for the campus 
community at 11 a.m. here in the MSU, and we encourage everyone to come out and hear the 
latest from Chancellor Dan on the state of our system. 

He also reported that there has been considerable discussion in recent weeks regarding Governor 
Wolf's proposed budget for education, and the State System's budget request. If passed, this 
budget would re-invigorate the State System as a critical engine of workforce development and 
social mobility, ensuring all Pennsylvanians have affordable pathways to postsecondary 
credentials and the opportunities such credentials provide for people to sustain themselves and 
their families, participate effectively in the 21st century economy, and contribute to their 
communities. This budget would also provide our universities with the ability to freeze tuition, 
lessen the debt load of students, and provide the commonwealth with the graduates and workforce 
Pennsylvania needs. On behalf of the trustees, I want to assure you we support the advocacy 
efforts of the State System Presidents and our Student Government leaders and will do our part to 
support the budget request with all the legislators we encounter. 
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5. 

6. 

Lastly, Mr. Ludlow shared that we are already just over a week away from spring break, and on 
behalf of the trustees, and I want to wish our students a safe a relaxing week off as they prepare 
for the final quarter of the academic year. 

Remarks by Student Government Board President 
Ms. Makayla Roccia, Student Government Board Parliamentarian, reported on behalf of the 
Student Government Board President. She provided an update and provided an overview of the 
accomplishments, advocacy, events, initiatives, and goals of the various SGB committees. 

Remarks by Dr. Kenneth S. Hawkinson, University President 
President Hawkinson reported that more than 1,920 students have been named to the university's 
Fall 2021 Dean's List. To be eligible for the Dean's List, an undergraduate student must be 
registered for at least 12 credits and have a minimum grade point average of 3.60. 

He reported that Dr. Kuna! Das, professor of physics, has received a patent from the United States 
Patent and Trademark Office for his invention of a new method for precision detection and 
sensing ofrotation and magnetic fields. The successful patent is the first documented at the 
university in the last 15 years. 

He also reported that Dr. Gregory Setliff, professor of biology, along with Dr. Dave Waldien, 
former assistant professor of biology and current International Union for Conservation of Nature 
(IUCN) employee, have been diligently working with and supporting KU students on their efforts 
to identify new species. Their project has grown from an initial group of nine KU undergraduates 
to include more than 50 researchers, educators and students from more than 25 universities, zoos, 
museums, non-government and govermnent agencies from 10 countries, A long-term goal for the 
broader network is to assess 1,000 new species over the next five years. KU students are 
contributing to this goal by drafting assessments for 10 species in 2022. 

Dr. Hawkinson recognized Connor Ellis of Maple Glen, Pa., he was named the 2021-2022 winner 
of the Liquid Interactive Award for Achievement in Data Analytics at Kutztown University. 
Connor graduated from KU's Master of Science in computer science program, as well as the 
Graduate Data Analytics Certificate program in December. He received the award for outstanding 
work in introducing his class to new semi-automated data correlation techniques. Thank you to 
chair Ludlow for his continued support of this recognition. 

President Hawkinson recognized Dr. Erin Kraal, physical sciences, she was recently featured on 
the Scientia website, profiling her work in STEM pedagogical research. Dr. Kraal and colleagues 
recently assessed 'Student Produced Audio Narratives', a teaching approach designed to improve 
the perceptions of students enrolled in introductory geoscience courses and increase their 
engagement. 

Dr. Hawkinson reported that Jerry Schearer, senior associate dean/chief diversity officer at 
Kutztown University, has received the Kutztown Community Partnership (KCP) Volunteer of the 
Year award. This award is given annually and recognizes individuals who go above and beyond 
in their endeavors. Jerry has been at KU since 2008 and has served nine years on the KCP's 
board, including one year as vice president and four years as president. 

President Hawkinson shared that we announced last week that Kutztown University is partnering 
with Kutztown Community Partnership (KCP) to bring a world-class, one-of-a-kind Keith Haring 
Fitness Park to campus to help promote health and wellness in the Kutztown community. 
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The interactive fitness park will feature a 32'x35' outdoor bodyweight circuit training system with 
30 pieces of body-weight fitness elements, including seven full-body circuit training stations and 
a body-weight training wall and will feature the art of the late Keith Haring, a Kutztown native 
and world-renowned artist. It will be located on the corner of Baldy Street and Normal Avenue 
and is scheduled to open this fall. The Keith Haring theme is particularly exciting as it ties in so 
many strong aspects of our community, including health and fitness, art, history, education, town
gown relations, support of DEi (diversity, equity and inclusion) initiatives and more. 

Dr. Hawkinson recognized that our student trustee Evan Santos, recently returned from Stamford, 
Connecticut, where he spent nearly four weeks completing a career immersion experience at NBC 
Sports studios to assist with coverage of the 2022 Winter Olympics from Beijing, China. Evan, 
who is a junior public relations major from Blandon, Pennsylvania, worked 12-hour overnight 
shifts for over 21 days straight --- with no days off --- while conducting his four classes this 
semester online. He primarily assisted the USA Network hosts and producers with production 
tasks for the round-the clock coverage of the games. Evan was selected for the unique experience 
after an extensive interview process and joined current and recently graduated students from 
schools such as Virginia, USC, Texas Southern, Syracuse, Grambling and others pursuing a 
career in the sports media field. Evan Santos shared brief remarks related to his experience. 

President Hawkinson reported the Kutztown University women's basketball team finished the 
regular season with a team record 25 wins and hosted the PSAC Championship tournament this 
past weekend, advancing to the semi-finals. The team received a bid to the NCAA Division II 
tournament for the second time in program history and first time since 1996 and will take on the 
University of Charleston in the first-round tomorrow at noon in Glenville, West Virginia. He 
shared that VP Matt Santos and AD Renee Heller! are currently with the team in West Virginia. 

Dr. Hawkinson reported that the KU women's swimming team was recognized again by the 
College Swimming and Diving Coaches Association (CSCAA) of America as a scholar All
America teams for the Fall 2021 semester on Tuesday. It was the eighth consecutive semester 
and 15th time since 2010 that KU was among the schools recognized. The Golden Bear 
swimmers posted a GPA of3.48 to earn the honor. He recognized Coach Flannery and his team 
for their accomplishment. 

President Hawkinson recognized graduate student Leigh Roselli ofRomansville, Pa. she recently 
achieved history for the Kutztown University field hockey team when she was named a National 
Field Hockey Coaches Association Division II National Scholar-Athlete. The honor is presented 
annually to the Division II All-American who earns the highest cumulative grade-point average 
through the first semester of the current academic year. Leigh is the first student-athlete in 
program history to receive the National Scholar-Athlete award. Leigh was second team All
American and All-PSAC as a defender last season. She graduated from KU with a bachelor's 
degree in secondary education in and is currently pursuing a master's degree in curriculum and 
instruction for secondary education. The 2021 team captain, Leigh is a five-time NFHCA 
Division II National Academic Squad honoree. In addition, the Golden Bear field hockey team 
was recognized with a 2021 National Field Hockey Coaches Association (NFHCA) National 
Academic Team Award. It is the 18th consecutive year for the Golden Bears to achieve this 
recognition. The award recognizes programs that earned a team grade-point average of3.0 or 
higher during the fall semester. He announced that Leigh was present with us today. He 
welcomed and congratulated her! 
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Dr. Hawkinson expressed his gratitude to our long serving trustee, Guido Pichini and his wife Sue 
for endowing yet another scholarship for Kutztown University. The scholarship is in honor of 
Guido's parents - Ouido and Anna Pichini. The Pichini 'shave a long history of philanthropy and 
have been very generous to KU and our students over many years. He thanked Guido and Sue for 
establishing this scholarship for our students. 

President Hawkinson recognized Wesley Butler, a junior communications studies major, he 
recently made history when he became the youngest person to serve on council in the history of 
the city of Reading at age 20. Wesley won the District 4 seat in November and was sworn in by 
his mother, Magisterial District Judge Tonya A. Butler, while his father and brother, Wynton 
Butler Sr. and Wynton Butler Jr., held the Bible. Wesley, who is graduate of Reading High 
School and an all-conference men's basketball player here at KU, was featured for his 
tremendous accomplishment on the Visions program in ABC6 Philadelphia last month as a part 
of its Black History Month programming. Dr. Hawkinson highlighted the Vision feature video on 
Wesley. He announced that Wesley joined us along with head coach of the men's basketball 
team, Bernie Driscoll. He welcomed them and invited them to please come forward for 
comments and photos. 

President Hawkinson concluded his report. 

7. Public Comments 
There were no public comments presented. 

8. Approval of Minutes, December 9, 2021 
Upon motion duly made by Mr. Jim Ludlow and seconded by Mr. Robert Grim, Esq. the minutes 
of the December 9, 2021 meeting were approved. 

9. Summary of Discussions-Council Committee on Academic and Student Affairs 
Mr. Jack Wabby presented the discussions of the committee. 

10. Student Presenter 
Mr. Jack Wabby introduced Dr. David Beougher, Dean, College of Liberal Arts and Sciences. 
Dr. Beougher introduced the student presenter, Ms. Khadijah McPherson. Ms. McPherson shared 
her personal background, her experiences at Kutztown University as a student and shared her 
goals for the future. The members of the council recognized and congratulated Ms. McPherson 
on her many accomplishments. 

11. Internship Agreement with Various Institutions and Kutztown University 
Mr. Jack Wabby presented the list of internship agreements which establishes a relationship 
whereby students may participate in practical experience outside the traditional classroom setting. 

Newport News Virginia Public Defenders Office, Newport News, VA 
Valley Youth House, Bethlehem, PA 
Dynamic Counseling Associates, LLC, Allentown, PA 
Starlight Counseling, Macungie, PA 
Center for Assessment and Treatment, Hackettstown, NJ 
Center Street Center, Bethlehem, PA 
K/S, MST & K/S Consultants, Inc 
Lower Moreland Police Department, Huntingdon Valley, PA 
Milspaw, Alexandra LLC 
Penn Psychiatric Center, Phoenixville, PA 
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Criminal Justice New 
Criminal Justice New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Criminal justice New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 



Penn State Scranton Counsel!Psychological Services, Dunmore, PA 
Carbon Lehigh Intermediate Unit #21, Schnecksvi lle, PA 
Aspire to Autonomy, Allentown, PA 
Pinebrook Family Answers, Allentown, PA 
Sights for Hope, Allentown, PA 
GForce, Norristown, PA 
Kings College Counseling Center, Wilkes-Barre, PA 
Birdsboro Family Practice, Birdsboro, PA 
Alianzas de Phoenixville, Phoenixville, PA 
Boy Scouts of America, Allentown, PA 
Education Under Construction, Glenville, IL 
Rodale Institute, Kutztown, PA 
YMCA of Bucks County, Fairless Hills, PA 
Fleetwood Area School District, Fleetwood, PA 
Brandywine Heights School District, Boyertown, PA 
Garage Strength, Fleetwood, PA 
Boyertown Area High School, Athletics Dept., Boyertown, PA 
Pennsylvania State University, Berks Campus, Reading, PA 
Keystone Fire and Security, North Wales, PA 
Willow Street Pictures, West Lawn, PA 
Cornerstone Law, Blandon, PA 
The Borgen Project, Tacoma, WA 
Star Frame Discs, Burlington, NC 
Snyder's Farms, Somerset, NJ 
Shub Lawyers, Haddonfield, NJ 
Elmwood Park Zoo, Norristown, PA 
Roller Skating Assoc. Int., Indianapolis, IN 
YMCA of Bucks County, Doylestown, PA 
United States Probation and Pretrial Services, Scranton, PA 
Tolkien Society, Longhanborough, Oxfordshire, OX29 England, UK 
Kutztown Area Transport Services, Kutztown, PA 

Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Counselor Ed/Stu Affairs New 
Geography New 
Counselor Ed/Stu Affairs New 
Biology New 
Counselor Ed/Stu Affairs New 
English New 
English New 
Biology New 
Sport Management New 
Sport Management Renewal 
Sport Management New 
Sport Management New 
Sport Management New 
Counselor EDU Renewal 
English New 
English New 
English New 
English New 
Sport Management New 
English New 
English New 
English New 
Sport Management New 
Sport Management New 
Criminal Justice New 
English New 
Biology New 

Mr. Jack Wabby moved to approve the internship agreements as presented. Mr. Dennis Giorno 
seconded the motion and it carried unanimously. The motion was approved. 

12. Affiliation Agreement with a School/Non-School District and the College of Education 
Mr. Jack Wabby presented the affiliation agreement which establishes a relationship whereby its 
students may participate in a practicum or student teaching experience. 

School District of Lancaster, Lancaster, PA 
Souderton Charter School, Souderton, PA 
Stroudsburg Area School District, Stroudsburg, PA 

Mr. Jack Wabby moved to approve the affiliation agreements as presented. Mr. Phillips 
Armstrong seconded the motion and it carried unanimously. The motion was approved. 

New 
New 
New 

13. Letters of Understanding with Various PASSHE Institutions and Kutztown University 
Mr. Jack Wabby presented the Letters of Understanding which establishes an agreement to 
provide expanded student access to a course that might not be available at their home campus. 

Lock Haven University New 
FRE 104 - Intermediate French IV offered by Kutztown University. 
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Millersville University New 
GER 2 12- Gennan Composition & Conversation II offered by Kutztown University. 

Mansfield University 
SPA 104 - lntennediate Spanish IV offered by Kutztown University New 

Various PASSHE Schools - PASSHE Geoscience Field Course New 

Mr. Jack Wabby moved to approve the letters of understanding with PASSHE institutions as 
presented. Mr. Evan Santos seconded the motion and it carried unanimously. The motion was 
approved. 

14. Letters of Understanding with Various Institutions and Kutztown University 
Mr. Jack Wabby presented the Letters of Understanding which establishes an agreement to 
provide an accelerated academic pathway for students. The intent of these letters is to make the 
process transparent to students. 

Eastern Center for Arts and Technology, Willow Grove, PA 
North Montco Technical Career Center, Lansdale, PA 

New 
New 

Mr. Jack Wabby moved to approve the letters of understanding with various institutions as 

presented. Mr. Dennis Giorno seconded the motion and it carried unanimously. The motion 
was approved. 

15. Letter of Understanding - Collaborative Grant Program 
Mr. Jack Wabby presented the Letter of Understanding - Collaborative Grant Program which 
establishes this collaboration for the mutual benefit of both institutions. 

Rodale Institute, Kutztown, PA New 

Mr. Jack Wabby moved to approve the letter of understanding- collaborative grant program 
as presented. Mr. Tom Heck seconded the motion and it carried unanimously. The motion was 
approved. 

16. Affiliation Agreement with Various Institutions and Kutztown University 
Mr. Jack Wabby presented the affiliation agreement which establishes this collaboration for the 

mutual benefit of both institutions. 

World Strides, Austin, TX New 

Mr. Jack Wabby moved to approve the affiliation agreements as presented. Mr. Tom Heck 
seconded the motion and it carried unanimously. The motion was approved. 

17. Memorandum of Understanding with Various Institutions and Kutztown University 
Mr. Jack Wabby presented the memorandum of understanding which establishes this 
collaboration for the mutual benefit of both institutions. 

SPARK for German, Goethe-Institut Washington, Washington, DC New 

Mr. Jack Wabby moved to approve the memorandum of understanding as presented. Mr. Tom 
Heck seconded the motion and it carried unanimously. The motion was approved. 
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18. Dual Admissions Transfer Agreement with Various Institutions and Kutztown University 
Mr. Jack Wabby presented the dual admissions transfer agreement which establishes a pathway 
for students to complete a bachelor's degree. 

Reading Area Community College, Reading, PA New 
2 + 2 B.S. Physics: Engineering Technology Program 

Mr. Jack Wabby moved to approve the dual admissions transfer agreement as presented. Mr. 
Dennis Giorno seconded the motion and it carried unanimously. The motion was approved. 

Mr. Wabby concluded his report. 

19. Summary Discussions-Council Committee on Finance. Property and Audit 
Dr. Charles Blocksidge presented the discussions of the committee. 

20. Consent Agenda Items 
Dr. Charles Blocksidge reported that the committee thoroughly reviewed and were advised by 
staff that the purchases and contracts are in compliance with the current policies and procedures. 

Purchases and Contracts under $100.000 
Dr. Charles Blocksidge reported that the council reviewed without exception the purchases and 
contracts under $100,000 as presented. 

Purchases and Contracts $100.000 and over 
Dr. Charles Blocksidge reported that the council reviewed without exception the purchases and 
contracts $100, 000 and over as presented. 

21. Capital Spending Plan 
Dr. Charles Blocksidge presented the Capital Spending Plan. 

Dr. Charles Blocksidge moved to approve the capital spending plan as presented. Mr. Dennis 
Giorno seconded the motion and it carried unanimously. The motion was approved. 

22. 2022 - 2023 Auxiliary Budgets 
Dr. Charles Blocksidge presented the 2022 - 2023 Auxiliary Budgets. 

Dr. Charles Blocksidge moved to approve the 2022 - 2023 auxiliary budgets as presented. Mr. 
Jack Wabby seconded the motion and it carried unanimously. The motion was approved. 

Dr. Blocksidge concluded his report. 

23. Summary of Discussions Council Committee on Human Diversity 
Ms. Dianne Lutz and Mr. Evan Santos presented the discussions of the committee. 

Ms. Dianne Lutz provided a briefupdate on searches currently ongoing. 

Ms. Lutz & Mr. Santos provided a programming update from the Multicultural Center, 
Veterans Center, LGBTQ+ Center, and the Women's Center. 
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The Multicultural Center hosted several big events in February- GAP Day 2/8/22 for Reading 
High School students to explore KU, a bus trip to DC cultural museums 2/12/22, a Lunar New 
Year Celebration 2/15/22, and the annual Ujima Conference celebrated during Black History 
Month with 3 guest speakers. Professor Ilyasah Shabazz, award-winning author, educator, 
producer, and daughter of Malcolm X, will be the Ujima Conference closing ceremony speaker. 
In the beginning of March, the Multicultural Center hosted a SISTER gathering-a new 
mentorship group open to all female-identified students but with specific focus and 
representation of women of color students. During the rest of March, there are tentative 
collaborations with Hillel and another GAP Day with Reading High School students. In April, 
they will host a Multicultural Marketplace open to campus, a second bus trip to DC cultural 
museums, another SISTER gathering, and an end of year Kente Stole celebration for graduating 
seniors. 

In February, the LGBTQ+ Resource Center hosted the Kindness Karnival for Love Your Body 
Day (cosponsored with Women's Center), Black History Month Poetry Night, and Safe Space 
training. In late March, they will host the annual Drag Show on Trans Day of Visibility on 
March 31st and they will recognize the National Day of Silence on April 8th. 

The Veterans Center hosted Chief Warrant Officer S Phillip Brashear, son offamous Navy 
Master Diver Carl Brashear, the subject of the 2000 film "Men of Honor", during the Ujima 
Conference in February. Upcoming is recognition of students being inducted into VALOR, a 
Veterans Honors Society. 

The Women's Center hosted Feminist Fridays in February and early March, a discussion about 
mental health and the Black community, Kindness Karnival for Love Your Body Day, and 
co hosted closing ceremony of the Ujima Conference with Professor Ilyasah Shabazz, sponsored 
by the Dr. Constance P. Dent and Dr. Ann T. Gundry Distinguished Speaker Series, and WGS. 
Later in March, they will host Feminista Jones as the Women's History Month keynote that is 
also sponsored by the Dr. Constance P. Dent. and Dr. Ann T. Gundry Distinguished Speaker 
Series. It's On Us Spring Week of Action will be the week of April 11th, including Take Back 
the Night on April 14th. 

Ms. Lntz and Mr. Santos provided a Diversity, Equity, and Inclusion Update. 

KU participated in the PASSHE Campus Climate Survey from Jan. 31-March 4. University 
completion rates overall were a little above the PASSHE average. 12.9% of students, 46.8% of 
faculty, 44% of staff, 65.6% of non-represented employees, and 17.4% of the campus 
community overall completed the survey. Results will be available in April. The Institutional 
Climate Committee and university leadership will use those date to form strategic plans. 

The 12th Annual Diversity Conference, hosted by the Commission on Human Diversity, was 
held on Friday, March 4 with over I 00 in-person and virtual participants. The day included two 
keynote presentations and 12 breakout workshops. 

The DEi Officer for Athletics, Bilal Salaam, now reports to the Chief Diversity Officer. He is 
still focused on recruitment, retention, and graduations of underserved student athletes with 
only a small change in job description. His current projects include working with the 
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Foundation to raise funds for scholarships for multicultural athlete recruits, raising funds for the 
IDEA Committee, and identifying appropriate advertising places to recruit a more diverse 
candidate pool for open positions. 

The Department of Inclusion & Outreach applied for funds from PASSHE DEi funding to help 
with student retention and graduation, It was approved and 8 Resiliency Workshops will be 
hosted at the Multicultural Center throughout the rest of the semester. Presenters for the 
workshops are recent KU counseling students. 

Ms. Lutz & Mr. Santos concluded their report. 

24. Summary of Discussions-Council Committee on University Relations/ Athletics and 
Advancement 

Mr. Robert Grim presented the discussions of the committee. 

Mr. Grim provided updates on the KU Foundation fundraising, alumni relations, events, 
communications, and endowment. 

Together, We're Golden: The Campaign for Kutztown University was publicly unveiled on 
October 2. As part of the campaign announcement, donors and members of the KU community 
were invited to learn about this 100% student-focused initiative and the campaign's goal to raise 
$40 million for scholarships, emergency funds and student experiences - and strengthen our 
network of alumni. We have currently raised $37,540,796.50 (i.e., 94% toward the goal). 

In February, gift officers began using Blackbaud Guided Fundraising, and its Advanced 
Intelligence (AI) features to work on contacting approximately 1,500 highly rated prospects. 
Several estate and major gift leads have resulted from these contacts. 

KU Engagement Center (formerly known as the Phonathon) is $68,000 total committed, as of 
Wednesday, March 2. Currently on pace to statistically have our best spring semester in the past 
since FYl 6 (past half decade). 

Gift officers traveling in Florida (March 14-18), Boston (March 28-31) and NJ/NYC, as well as 
the Washington, DC area this spring. Alumni and friends are receptive to meetings and hearing 
progress on the Together We're Golden comprehensive campaign effort. 

Save the date for the Gathering of Gratitude, 1 p.m. Sunday, May 1. Join us to meet with students 
who benefit from the generosity of the KU community, as well as other donors and friends. 

Engagement total since March 7 is: 48,347.75 (*80.58% toward increased 60,000 goal). 

Alumni Council returns to campus March 26th for a general membership meeting to include an 
update from the Provost, as well as President and Vice President of Presidential Ambassadors. 
The meeting with end with a tour of the PA German Cultural Heritage Center. 

Convos Beyond KU, a pilot program to integrate alumni and student connections into the 
classroom, successfully concluded last month with highly positive feedback from both student 
and alumni participants, 
KU FUEL mentoring program is in full swing, along with the Admissions Postcard Campaign 
where alumni write postcards to welcome in our newest alumni class. 
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The KUF Communications team will receive three "CUPPIE" awards at next week's College and 
University Public Relations Association of Pennsylvania (CUPRAP) conference. The team is 
being recognized for the Together, We're Golden campaign website (created in partnership with 
Liquid), the monthly Maroon and Gold newsletter, and a social media campaign. 

In partnership with the alumni relations office, the comms team launched "Agents of Change," a 
social media campaign celebrating our alumni and donors who are trailblazers and catalysts for 
social justice. The inaugural agent honored was Bessie Reese Crenshaw' 50, KU's first African
American graduate. This initiative will continue on social media throughout the calendar year. 

Promotion has begun on the Keith Haring Fitness Park project, a world-class, one-of-a-kind Keith 
Haring Fitness Park to campus to help promote health and wellness in the Kutztown community. 
The interactive fitness park will be located on the corner of Baldy Street and Normal A venue, on 
the KU campus, where Haring's art will be integrated into every element. Media coverage 
includes WFMZ, The Reading Eagle, Yahoo News and Women's Health. 

Applications are being accepted for a new KUF Digital Media Ambassador program, and an 
online social media training was held for volunteers. 

Jamming with Golden Bears, a concert featuring KU bands from the 1980s and 1990s has been 
moved to Aug. 20 at Kutztown Park. This allows us to welcome even more attendees back to the 
KU community. 

A news release went out announcing that the Festival will be in-person this year and it unveiled a 
new website and logo. The release was picked up by WFMZ, Lehigh Valley Live, and BCTV. 

The Festival will be featured on the cover of the Berks County edition of AAA Magazine, whose 
circulation is almost 60,000. 

Festival staff is actively recruiting social and civic groups, churches, local businesses to help 
welcome visitors, hand out maps, and answer questions at the event's Welcome Center. is 
designed to increase community involvement and support, while helping us reduce payroll. 

Market value on March 7, 2022, was $41.7 million. 

Mr. Grim provided updates on the University Marketing, Web & Digital Media, Communication 
& Sports Information, Community and Government Relations, Recreational Services and Athletic 
Resources, Sports Medicine, Intercollegiate Athletics, KU Presents!, and Pennsylvania German 
Cultural Heritage Center 

KU's ongoing undergraduate digital campaigns continue to perform well, netting a total of 1,439 
new inquiries in the Admissions Customer Relationship Management (CRM) system over the 
past 90 days. Highlights include increased interest in KU from Maryland and New York, which 
coincides with an increase in applications from those two states. 

University Marketing is gearing up to launch three projects: An MBA campaign set to launch 
March I, an overall graduate marketing campaign to launch April I, and a creative concept 
project that will provide new creative content for use next academic year. More information will 
be shared on these initiatives in the coming months. 
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University Marketing has hired Kayla Hudak, current assistant director of Admissions at KU, as 
its first ever assistant director of University Marketing for Social Media, and Chris Sponagle as 
its new multi-media producer, replacing Andy Russell in handling the university's photography 
and videography needs. Kayla and Chris will begin their duties this spring. 

The Web and Digital Media office collaborated with Undergraduate Admissions to redesign the 
"apply" webpage, streamlining content to make it easier for prospective students to start their 
applications. 

Kutztown University Radio is very proud to announce wirming best station promo at the 82nd 
Annual Intercollegiate Broadcasting Conference. Additionally, KUR was a direct runner up in six 
other categories. The yearly conference bestows awards to colleges and universities to recognize 
exceptional programming and student radio stations on a national level. 
The Kutztown.edu website hosted nearly 264k users for 1.5 million pageviews from Nov. 26 to 
Feb. 24. 

The Communications office issued 25 news releases since the last Council of Trustees meeting in 
mid-December. Top placements included coverage of the announcement of the new Keith Haring 
Fitness Park in early March, and the coverage of KU student, Wesley Butler, on Visions 6ABC in 
Philadelphia. 

The office continued to communicate COVID-19 related plans at the start of spring semester, 
which are continuing on a weekly basis. The director engaged in continued discussions 
surrounding how and when to adjust campus protocols. 
Communications worked with campus offices in promoting the PASSHE Campus Climate survey 
(submission rates above system average). 

The Sports Information office helped coordinate and execute the Athletic department's Black 
History Month, National Girls and Women in Sports Day and NCAA Division II Day initiatives 
through web and social channels during the month of February. 

Sports Information provided promotional and marketing support for the women's acrobatics and 
tumbling team's inaugural meet against Quinnipiac, Feb. 18. Leading up to the event, Sports 
Information was heavily involved in coordinating and executing two mock meets to ensure the 
success of the first varsity competition. 

Sports Information served as the host office for the PSAC Women's Basketball Championship 
Tournament March 5-6. 

The Government Liaison and Government Relations office helped prepare the Keith Haring 
Outdoor Fitness Court announcement and sponsorship details. Planning meetings and sponsorship 
announcements will be forthcoming as the university, KU Foundation and Kutztown Community 
Partnership aim for a fall opening. 

Work continues for the Optimal College Town Assessment Survey. The liaison is currently 
working with the survey coordinators on the final results and focus group comments to present to 
President Hawkinson and the Town and Gown Advisory Committee, 

Work is ongoing with Kayla Sherry, SGB President, on advocacy and budget support letters to 
our legislatures. Planning is also underway for advocacy efforts with President Hawkinson. 
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Recreational Services is in the process of acquiring and implementing new software to coordinate 
facility operations, i.e., point-of-sale, equipment check-out, facility scheduler, etc. The office is 
completing a department self-study with the goal of identifying strengths, weaknesses and an 
action plan to address deficiencies. 

Conference and Event Services has begun its external review. This is being facilitated by two 
individuals in the field - one from Lehigh University and the other from Dickinson College. 

CES is continuing to solidify its summer season with clients beginning to return their contracts 
and committing to requested dates. CES is anticipating an increased number of participants in 
existing camps and has attracted new camps as well. 

An expanded partnership with Rodale Institute was initiated to house its interns for eight months 
on campus. The internship housing program will continue to strengthen KU's relationship with 
Rodale. 

The search for new department secretary is underway with the goal of having a successful 
candidate in place by the beginning of April. 

CES has officially introduced Registration Guru for its internal athletic summer camps. This will 
allow CES to manage the registration piece electronically for the camps that KU coaches host in 
the summer. 

CES has opened the early event registration window to the KU campus for the 2022-23 academic 
year. The deadline for early consideration for reservation requests is March 11. 

CES is beginning to conduct interviews for student summer conference assistants. 

Four ofKU's athletic trainers attended the 13th Annual Philadelphia Phillies and Rothman 
Institute Sports Medicine Symposium. KU Sports Medicine was also represented at the Eastern 
Athletic Trainers' Association Annual Meeting and Clinical Symposium, the Annual PSAC 
Athletic Trainer's Meeting and the ESSAT: Athletic Healthcare Administration Symposium. 

The athletic training staff continued to provide outstanding Sports Medicine care for KU' s 
student-athletes, providing thousands of hours, and covering dozens of athletic events since the 
start of the calendar year. 

As the winter teams wrap up their 2021-22 campaigns, two Golden Bear programs will be 
representing Kutztown at the national level. The men's wrestling program is currently ranked 
sixth in the latest NWCA poll and have four student-athletes competing for a national 
championship at the NCAA DII Championships in St. Louis, Missouri, this weekend. 

Women's basketball earned the PSAC East regular season championship, winning a program-best 
26 games this season. The Golden Bears earned a berth into the NCAA Division II NCAA 
National Tournament for the first time since 1996. Head coach Janet Malouf was named PSAC 
East Coach of the Year, while first year forward Abby Hearn was named PSAC East Rookie of 
the Year, and Rylee Derr (the program's all-time leading scorer) and Casey Remolde were named 
PSAC All-Conference. 
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Women's acrobatics and tumbling made history, hosting its first meet in program history on 
Friday, Feb. 18. The team is currently 2-1 on the season, earning the program's first-ever 
victories over East Stroudsburg University and Stevenson University. 

Women's indoor track and field finished fifth at the PSAC Indoor Track & Field Championship, 
led by Brianna Foster and Kira Solt who earned all-conference honors. The men's indoor track 
and field team finished seventh overall at the championship, led by All-PSAC selection 
Tyeshawn Worrell. 

Women's swimming finished ninth overall at the PSAC Swimming Championship, led by Gracie 
McKee who set a school record and came in silver in the 200-meter backstroke. 

Off the field 168 student-athletes were named to the Kutztown University Dean's List, 
recognizing individuals who finished the fall semester with a cumulative grade point average of 
3.6 or above. 

Field hockey standout Leigh Roselli was named National Field Hockey Coaches Association 
Division II National Scholar-Athlete. The NFHCA National Scholar-Athlete honor is presented 
annually to the Division II All-American who earns the highest cumulative grade-point average 
through the first semester of the current academic year. 

The Golden Bear field hockey team was recognized with a 2021 National Field Hockey Coaches 
Association National Academic Team Award. It is the 18th consecutive year for the Golden 
Bears to achieve this recognition. The award recognizes programs that earned a team grade-point 
average of 3.0 or higher during the fall semester. 

The KU women's swimming team was recognized again by the College Swimming and Diving 
Coaches Association of America as a scholar All-America teams for the fall 2021 semester 
Tuesday. It was the eighth consecutive semester and 15th time since 2010 that KU was among the 
schools recognized. The Golden Bear swimmers posted a GPA of 3.48 to earn the honor. 

KU Presents! assisted the production and live streaming of twelve unique KU Music Department 
concerts since mid-December, including several student recitals and various KU ensembles such 
as Rock, Jazz, and Choir, as well as the department's on-going, weekly series called Music 
Mondays. 

From Jan. 17 - 22, KU Presents! co-produced the Music Educators of Berks County Festival. The 
department partnered with the MEBC and Berks Arts to host the top high school music students 
from each school district in the entire county for a day of music education and practice, followed 
by a combined concert event in Schaeffer Auditorium. The concert took place in front of a full 
house of parents and other members of the community. KU Presents! received rave reviews and 
positive feedback from all involved, including the teachers that make up the MEBC, who have 
expressed interest in making KU the permanent venue for this annual festival. 

The KU Arts Society convened its selection committee to choose the class of 2022 inductees for 
the KU Arts Hall of Fame. The committee's work is completed, and the candidate slate is headed 
to the President's Office for approval before making the selections public and contacting the 
candidates. The inductees will be invited to attend a ceremony on April 20. 
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KU Presents! hosted its first concert of the 2022 spring semester on Feb. 16. The jazz concert 
titled, "Bessie, Billie, & Nina- Pioneering Women of Jazz," was performed in front of240 
patrons, which is slightly higher than the previous show and continues the upward trend of 
audience members returning. The ticket sales were trending much higher in the fall but were 
impacted by the rise of the COVID-19 omicron variant. 

The renovation project for the new DeLight E. Breidegam Building, headquarters of the 
Pennsylvania German Cultural Heritage Center is nearly complete, pending final inspections. 
Library shelving has been assembled, and some of the furniture has been received. A ribbon
cutting will be scheduled in May 2022, date TBD. 

Easter on the Farm - the center's popular annual spring event- has been cancelled this year, 
while the Heritage Center staff is busy preparing the cultural collections, library, and archives for 
relocation to the new facility, and a search committee is reviewing applicants for the position of 
event coordinator and administrative assistant. 

The Heritage Center released a new publication in January, entitled: "100 Barns: Selected Works 
of Eric Claypoole (1972-2022)," highlighting a career milestone of the prolific barn star painter, 
who continues this colorful tradition in Berks County today. 

The Heritage Center's Pennsylvania Dutch-language newspaper entitled "Hiwwe wie Driwwe" 
(Hither and Thither) celebrated the completion of its 25th year of publication with its 50th issue 
in December. The Heritage Center will be printing a collected volume of all 50 issues, which will 
be promoted at the Kutztown Folk Festival this summer. 

Mr. Grim concluded his report. 

25. Pennsylvania Association of Council of Trustees (PACT) Update 
Mr. Jack Wabby, PACT President and KU Council of Trustees Member, reported that the 
annual conference for the Pennsylvania Association of Councils of Trustees (PACT) will be 
held March 24-25 at the Hershey Lodge. He encouraged the members of the council to attend. 

26. As May Arise 
Chairman Ludlow thanked Dr. Hawkinson, Ms. Toyia Heyward and everyone who worked so 
hard to organize today's meeting. 

27. Adjournment 
Mr. Jim Ludlow moved that meeting be adjourned. Mr. Evan Santos seconded the motion and the 
meeting adjourned at 4: 15 p.m. 

Date Secretary, Mr .e 

1ft1 V11A£lat/ 
Chair, Mr. Jim Ludlow 
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