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KUTZTOWN UNIVERSITY 
 

PENNSYLVANIA STATE SYSTEM OF HIGHER EDUCATION 
 

REQUEST FOR PROPOSALS, CRITERIA FOR SELECTION 
 
 
 
1. Selection Process 
 

All responses submitted are subject to review by the University selection committee and 
System representatives.   

 
2. Evaluation Process 

 
a. Evaluation of Proposals 

 
All proposals received will be reviewed and evaluated by a committee of University and 
System personnel selected by the University.  This committee will rank the proposals by 
order of best value to the University based on an evaluation of technical information, 
price information, and oral presentation (if requested).  Award will only be made to a 
contractor determined to be responsible in accordance with Commonwealth Management 
Directive 215.9, Contractor Responsibility program.   The University disclaims any liability 
whatsoever as to their review of the proposals submitted and in formulating their 
recommendations for selection.  All recommendations for selection made by the 
Committee shall be final pursuant to the Act of November 1982 (P.L. 660, No. 188). 
 

b. Relationship between Price and Technical Strength  
Offerors are advised that in proposal evaluation, consideration will be given to both 
technical strength and cost/price. 
   
For the purposes of selection of contractors against this Request for Proposals: 
  

(1)  Technical Strength will form 55% of the total proposal evaluation  
(2)   Price/Cost will form 45% of the total proposal evaluation  

 
c. Elements of the Evaluation Process 

 
(1) Identifying unclear or ambiguous proposal provisions:  

It may be necessary during the evaluation process for the evaluation committee 
to obtain additional or clarifying information from offerors regarding the terms of 
their proposals.  If this requirement exists for any of the proposals, the 
chairperson of the evaluation committee will determine whether exchanges 
and/or discussions are appropriate.  If exchanges for clarification purposes are 
determined necessary, the chairperson will request the Contracting Specialist to 
arrange for the Offeror to address areas requiring clarification.  The request for 
such clarification is at the sole discretion of the evaluation committee and there is 
no obligation expressed or implied requiring the University to make such a 
request.  At its sole discretion, the University may make an award determination 
without asking for clarification of responses to the RFP evaluation and selection 
criteria. 
 

(2) Identifying instances in which the Offeror has failed to provide adequate 
information:  
See Item c(1) above. 

(1)  Technical Strength will form 55% of the total proposal evaluation  
(2)   Price/Cost will form 45% of the total proposal evaluation  

(1) Identifying unclear or ambiguous proposal provisions:  
It may be necessary during the evaluation process for the evaluation committee 
to obtain additional or clarifying information from offerors regarding the terms of 
their proposals.  If this requirement exists for any of the proposals, the 
chairperson of the evaluation committee will determine whether exchanges 
and/or discussions are appropriate.  If exchanges for clarification purposes are 
determined necessary, the chairperson will request the Contracting Specialist to 
arrange for the Offeror to address areas requiring clarification.  The request for 
such clarification is at the sole discretion of the evaluation committee and there is 
no obligation expressed or implied requiring the University to make such a 
request.  At its sole discretion, the University may make an award determination 
without asking for clarification of responses to the RFP evaluation and selection 
criteria. 
 

(2) Identifying instances in which the Offeror has failed to provide adequate 
information:  
See Item c(1) above. 
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(3) Identifying strengths and weaknesses of proposals:  
All strengths and weaknesses and deficiencies identified in the submissions to 
this RFP will be noted in the evaluation summary. All members of the evaluation 
committee are responsible for documenting every weakness during their 
evaluations.  They may recommend dismissal of an identified weakness as minor 
or insignificant.  The chairperson will consider the recommendations and may 
determine that a weakness is so minor as to not impact the proposal’s 
acceptability and waive the weakness. 
   

(4) Identifying deficiencies in proposals: 
Evaluations will identify areas in any proposal that do not meet the basic 
requirements as set forth in the RFP below and may render the proposal 
unacceptable. 
  
Unacceptable proposals which will not be further considered for evaluation 
after an initial screening will include those offerors who: 
  
(a) Submitted a proposal that does not represent a reasonable initial effort to 

address itself to the essential requirements of the RFP or clearly 
demonstrates the Offeror does not understand the requirements of the RFP.  

(b) Submitted a proposal that contains major omissions which would result in a 
major revision to an evaluation factor or the entire proposal.  

(c) Did not complete the MBE/WBE participation by including the supporting 
documentation, i.e., solicitation letters, commitment letters, etc. 

(d) Failed to include, or properly complete required forms and documents. 
 
3. Contract Specialist Review 
 

Proposals will be received and opened by the Contract Specialist or a designated 
representative and reviewed for responsiveness to the Request for Proposals prior to 
forwarding the technical proposal to the chairperson and the evaluation committee.  Should 
an offeror fail to provide required documents, or if there is a material defect in one of their 
documents or forms, the Contract Specialist will reject the offeror’s entire proposal and not 
forward it to the evaluation committee for further evaluation.  Specifically, the Contract 
Specialist or a representative will: 

 
a. Review proposals for the appropriate signatures, dates, and seals. 
 
b. Ensure that price proposals are completely sealed and separated from the technical 

proposal and include a bid bond and business certification form, and that all forms are 
properly completed.  Envelope will be re-sealed and secured in a locked container after 
inspection by the Contract Specialist.  The evaluation committee does not see these 
documents until all technical evaluations are complete and scored.  

 
c. Ensure that the MBE/WBE is completely sealed and separated from the technical 

proposal and that all MBE/WBE requirements are met.  Envelope will be re-sealed and 
secured in a locked container after inspection by the Contract Specialist.  The evaluation 
committee does not see these documents until all technical evaluations are complete and 
scored.  

 
d. Sealed proposals will not be opened in public and the only information made public at this 

time is the name of offerors submitting proposals. 
 
 
 

(3) Identifying strengths and weaknesses of proposals:  
All strengths and weaknesses and deficiencies identified in the submissions to 
this RFP will be noted in the evaluation summary. All members of the evaluation 
committee are responsible for documenting every weakness during their 
evaluations.  They may recommend dismissal of an identified weakness as minor 
or insignificant.  The chairperson will consider the recommendations and may 
determine that a weakness is so minor as to not impact the proposal’s 
acceptability and waive the weakness. 

(4) Identifying deficiencies in proposals: 
Evaluations will identify areas in any proposal that do not meet the basic 
requirements as set forth in the RFP below and may render the proposal 
unacceptable. 

(a) Submitted a proposal that does not represent a reasonable initial effort to 
address itself to the essential requirements of the RFP or clearly 
demonstrates the Offeror does not understand the requirements of the RFP.  

(b) Submitted a proposal that contains major omissions which would result in a 
major revision to an evaluation factor or the entire proposal.  

(c) Did not complete the MBE/WBE participation by including the supporting 
documentation, i.e., solicitation letters, commitment letters, etc. 

(d) Failed to include, or properly complete required forms and documents. 

a. Review proposals for the appropriate signatures, dates, and seals. 
 
b. Ensure that price proposals are completely sealed and separated from the technical 

proposal and include a bid bond and business certification form, and that all forms are 
properly completed.  Envelope will be re-sealed and secured in a locked container after 
inspection by the Contract Specialist.  The evaluation committee does not see these 
documents until all technical evaluations are complete and scored.  

c. Ensure that the MBE/WBE is completely sealed and separated from the technical 
proposal and that all MBE/WBE requirements are met.  Envelope will be re-sealed and 
secured in a locked container after inspection by the Contract Specialist.  The evaluation 
committee does not see these documents until all technical evaluations are complete and 
scored.  

d. Sealed proposals will not be opened in public and the only information made public at this 
time is the name of offerors submitting proposals. 
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4. Submittal Format 
 
The offeror must submit a technical proposal that clearly provides all of the information 
requested under the submittal format.  The technical proposal must be organized by tabs as 
indicated below: 

  
TAB A  Organization, Management, and Technical Approach  

(55 points) 
 

a. Management/Technical Capabilities - 20 points 
b. Construction Schedule – 20 points 
c. Quality Control - 15 points 
 

TAB B Experience/Past Performance 
(45 Points) 
 
a. Experience/Past Performance of the FIRM -  15 points 
b. Experience/Past Performance of KEY PERSONNEL - 30 points 
 

TAB C   Contractor’s Qualifications Form 
(NO points) 

 
Total Possible Points for Technical Proposal – 100 Points                        

 
5. Evaluation Criteria 
 

TAB A     Organization, Management, And Technical Approach - 55 Points 
 

a. Management/Technical Capabilities - 20 Points 
  

(1)  Description:  
      This factor considers the Offeror’s plan for accomplishing this project.   

 
(2)  Submission Requirements.   

Each Offeror will submit a narrative, which will provide an overview of how they will 
accomplish the project.  The Offeror must provide enough information to confirm that 
they have experience and expertise in utilizing the construction project techniques 
cited in similar projects.  As a minimum, the plan will address the following items so 
as to affirm the Offeror’s ability to complete this project as a cohesive member of the 
project team: 

 
(a) A description of their proposed on-site approach to project management. 
(b) Identification of positions assigned to this project, their roles and duties, and 

whether they will be on site or based at the home office.  
(c) Suggested project schedule, identifying major milestones for the work being 

proposed and job/schedule coordination/interface/integration with other primes. 
(d) Safety record and job site safety plans.  Sample plans from other projects or the 

firm’s corporate safety plan/policy are adequate to meet this requirement. 
(e) Construction cost savings recommendations on other projects—basis for 

suggesting, tracking of cost savings, etc. 
(f) Approach to avoiding and handling difficult activities such as: 

• schedule slippage  
• uncooperative separate primes 
• unforeseen conditions 
• design errors and omissions 

a. Management/Technical Capabilities - 20 points 
b. Construction Schedule – 20 points 
c. Quality Control - 15 points 
 

TAB B Experience/Past Performance 
(45 Points) 
 
a. Experience/Past Performance of the FIRM -  15 points 
b. Experience/Past Performance of KEY PERSONNEL - 30 points 
 

TAB C   Contractor’s Qualifications Form 
(NO points) 

 
Total Possible Points for Technical Proposal – 100 Points                        

TAB A  

5. Evaluation Criteria 

(2)  Submission Requirements.   

(a) A description of their proposed on-site approach to project management. 
(b) Identification of positions assigned to this project, their roles and duties, and 

whether they will be on site or based at the home office.  
(c) Suggested project schedule, identifying major milestones for the work being 

proposed and job/schedule coordination/interface/integration with other primes. 
(d) Safety record and job site safety plans.  Sample plans from other projects or the 

firm’s corporate safety plan/policy are adequate to meet this requirement. 
(e) Construction cost savings recommendations on other projects—basis for 

suggesting, tracking of cost savings, etc. 
(f) Approach to avoiding and handling difficult activities such as: 

• schedule slippage  
• uncooperative separate primes 
• unforeseen conditions 
• design errors and omissions 
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(g) Cost control/change orders: 
• how they are proposed and tracked 
• coordination with the owner and /or owner’s representative 

(h)  Methodology and philosophy regarding RFI’s 
• When is a formal RFI made? 
• How is the request made? 
• Tracking and follow-up 

 (i) Claims and Suits 
• Provide documentation concerning judgments, claims, arbitration or suits 

with which your firm has been involved over the past five years or which are 
pending. 

•  Provide documentation of any pending or settled EPA or DEP or OSHA 
notice of violations over the last five years.   

• If work has been done for the Pennsylvania Department of General Services 
in the last five years, include all relevant data including requested claim 
amount, detailed reason for claim, and the Department’s finding.   

• If there are no claims or suits, Offeror will certify that fact. 
 

(3)  Standard for Evaluation:  
 

(a) The standard is met when the Offeror’s detailed description demonstrates a 
thorough knowledge and capability of the firm to provide high quality 
management and coordination of all skills, trades and subcontractors, safety, 
submittals, technical capabilities, quality control, construction cost savings 
proposals, difficult activities, cost control, scheduling, change order management, 
timely request for information, timely response to Request for Proposals (RFP) 
for Change Orders, and proven communication and coordination skills with 
respect to owner and subcontractor issues.  

(b) Extra consideration can be given to Offerors who show they solved problems or 
implemented special workable actions for unique situations.  

(c) The evaluation points awarded against the criteria will reflect the success with 
which the contractor has convinced the selection committee, via the contractor’s 
proposal, of meeting the requirements identified in the RFP. 

 
b. Construction Schedule – 20 Points 

 
(1)   Description: 

This factor considers the Offeror’s capability to develop a detailed preliminary 
construction schedule for the project under consideration. 
   

(2) Submission Requirements 
Each Offeror shall submit a schedule that demonstrates their full and complete 
understanding of the scope, sequencing, timing, and required coordination for the 
project under consideration.  The Offeror shall use the schedule to demonstrate 
their full understanding of the scope of the project and to assure the committee that 
the work will be performed in a rational sequence and within the desired timeframe 
as stipulated in the RFP.  As a minimum the following items should be addressed in 
the construction schedule submitted: 

 
(a)  Divisions indicating all major project activities and estimated durations.  
(b) Indication of the sequence of construction to be followed and an indication of 

major/critical project milestones. 
(c) Identification and sequencing of critical path activities. 

(g) Cost control/change orders: 
• how they are proposed and tracked 
• coordination with the owner and /or owner’s representative 

(h)  Methodology and philosophy regarding RFI’s 
• When is a formal RFI made? 
• How is the request made? 
• Tracking and follow-up 

(i) Claims and Suits 
• Provide documentation concerning judgments, claims, arbitration or suits 

with which your firm has been involved over the past five years or which are 
pending. 

•  Provide documentation of any pending or settled EPA or DEP or OSHA 
notice of violations over the last five years.   

• If work has been done for the Pennsylvania Department of General Services 
in the last five years, include all relevant data including requested claim 
amount, detailed reason for claim, and the Department’s finding.   

• If there are no claims or suits, Offeror will certify that fact. 

(3)  Standard for Evaluation:  

(a) The standard is met when the Offeror’s detailed description demonstrates a 
thorough knowledge and capability of the firm to provide high quality 
management and coordination of all skills, trades and subcontractors, safety, 
submittals, technical capabilities, quality control, construction cost savings 
proposals, difficult activities, cost control, scheduling, change order management, 
timely request for information, timely response to Request for Proposals (RFP) 
for Change Orders, and proven communication and coordination skills with 
respect to owner and subcontractor issues.  

(b) Extra consideration can be given to Offerors who show they solved problems or 
implemented special workable actions for unique situations.  

(c) The evaluation points awarded against the criteria will reflect the success with 
which the contractor has convinced the selection committee, via the contractor’s 
proposal, of meeting the requirements identified in the RFP. 

(1)   Description: 
This factor considers the Offeror’s capability to develop a detailed preliminary 
construction schedule for the project under consideration. 

(2) Submission Requirements 

(a)  Divisions indicating all major project activities and estimated durations.  
(b) Indication of the sequence of construction to be followed and an indication of 

major/critical project milestones. 
(c) Identification and sequencing of critical path activities. 
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(d) The GC must indicate their consideration of, and coordination with, the work 
of other major Prime contractors when developing their construction 
sequencing and durations.  

(e) The University acknowledges that the schedules of the HVAC, Plumbing, and 
Electrical contractors are to some degree dependent on the General 
Contractor’s activities.  However, the HVAC, Plumbing, and Electrical 
contractors must submit schedules that demonstrate their full understanding 
of: 

• The Scope of the project. 
• The work sequence. 
• Their activity durations. 
• Coordination with the activities of the General Contractor and other 

Primes in completion of their work. 
 

(3) Standard for Evaluation  
The standard must be that the Offeror has demonstrated that he understands the 
complexities of THIS project and can demonstrate to the Evaluation Commitee 
how they will accomplish the complexities of this project.  The evaluation points 
awarded against the criteria will reflect the success with which the Offeror has 
convinced the evaluation committee, via the offeror’s proposal, of meeting the 
requirements identified in this RFP. 

 
c. Quality Control - 15 Points 

 
(1)   Description: 

This factor considers the Offeror’s capability to develop a detailed Quality Control 
(QC) Plan for the project under consideration. 
   

(4) Submission Requirements 
 Each Offeror shall submit a plan that demonstrates their philosophy and methodology 

for controlling quality throughout the project term.  The Offeror shall use the plan to 
affirm their ability to ensure that the work is performed in a rational sequence and that 
the material and quality of work meets or exceeds the requirements as defined in the 
project specifications and drawings.    As a minimum the following items should be 
addressed in the QC Plan submitted: 

 
(f) Method for assuring your workmanship and materials comply with the contact 

requirements. 
(g) Method for assuring project staffing meets the requirements of the project 

schedule. 
(h) Method for ensuring the submittal process is timely and submissions comply with 

contract requirements. 
(i) Method for ensuring subcontractor’s work quality and their materials comply with 

contract requirements 
(j) Methods for certifying materials comply with contract requirements. 

 
(3)  Standard for Evaluation  

The standard must be that the Offeror has demonstrated that he understands the 
complexities of THIS contract and can demonstrate to the Technical Evaluation Team 
how he will accomplish the complexities of this project.  The evaluation points 
awarded against the criteria will reflect the success with which the contractor has 
convinced the selection committee, via the contractor’s proposal, of meeting the 
requirements identified in the RFP. 
 

 

(d) The GC must indicate their consideration of, and coordination with, the work 
of other major Prime contractors when developing their construction 
sequencing and durations.  

(e) The University acknowledges that the schedules of the HVAC, Plumbing, and 
Electrical contractors are to some degree dependent on the General 
Contractor’s activities.  However, the HVAC, Plumbing, and Electrical 
contractors must submit schedules that demonstrate their full understanding 
of: 

• The Scope of the project. 
• The work sequence. 
• Their activity durations. 
• Coordination with the activities of the General Contractor and other 

Primes in completion of their work. 

(3) Standard for Evaluation  

(1)   Description: 
This factor considers the Offeror’s capability to develop a detailed Quality Control 
(QC) Plan for the project under consideration. 

(4) Submission Requirements 

(f) Method for assuring your workmanship and materials comply with the contact 
requirements. 

(g) Method for assuring project staffing meets the requirements of the project 
schedule. 

(h) Method for ensuring the submittal process is timely and submissions comply with 
contract requirements. 

(i) Method for ensuring subcontractor’s work quality and their materials comply with 
contract requirements 

(j) Methods for certifying materials comply with contract requirements. 

(3)  Standard for Evaluation  
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TAB B. Experience/Past Performance - 45 Points 
 

a. Experience/Past Performance of the Offeror - 15 points 
 

(1)  Description:   
This factor considers the relevance, complexity, quality and success of past projects 
completed by the firm. Experience is a measure of whether contractors have 
performed work that is similar in both scope and complexity.  Past performance is a 
measure of how well contractors performed similar work in the past.  The University 
is not limited to evaluating the projects submitted in the Offeror’s technical proposal.  
If the Offeror is submitting a proposal as a joint venture, mentor-protégée or part of 
some type of partnering arrangement, each firm composing the Offeror will provide 
information 

 
(2) Submission Requirements  

Offeror shall submit at least three reference projects where the information submitted 
for each project, at a minimum, reflects the following: 
(a) Information provided shall include project description; initial contract amount for 

the project and the final amount paid which should include the amounts for all 
change orders and claims; project start and completion dates, which should show 
the date of completion is within the last five years (Offeror should also state 
whether the completion date was within the original schedule for the job); owner 
contact name and phone number, Design Professional contact name and phone 
number. 

(b) The Offeror acted in the capacity of a Prime Contractor on the referenced job. 
(c) The scope of the project was similar or more complex than the project under 

consideration. 
(d) The name of the project manager for the project submitted, which ideally would 

be the same as the project manager to be assigned to this project. 
(e) The name of the field superintendent for the project submitted, which ideally 

would be the same as the field superintendent to be assigned to this project. 
(f) The name of the Quality Control Manager for the project submitted, which ideally 

would be the same as the Quality Control Manager to be assigned to this project. 
(g) Letters of recommendation or testimonials received within the past five years. 
(h) Awards or certifications achieved within the past five years. 
(i) Three references that can attest to the project information provided by the Offeror 

regarding the experience and past performance of the firm on that project.  
References other than those provided by the Offeror may be contacted and used 
in the evaluation. 

 
(3)  Standard for Evaluation:  
 The standard is met when, within the last five years, the Offeror was the successful 

prime contractor on a minimum of three similar or more complex projects. Similar or 
more complex projects may include such projects as classroom buildings, technology 
centers, food service facilities, etc., in an institutional setting with fixed schedule 
requirements.  How well the contractor convinces the evaluation committee that he 
has met the attributes as described herein will determine the score. 

 
 
 
 
 
 
 
 

TAB B. 

(1)  Description:   

(2) Submission Requirements  

(a) Information provided shall include project description; initial contract amount for 
the project and the final amount paid which should include the amounts for all 
change orders and claims; project start and completion dates, which should show 
the date of completion is within the last five years (Offeror should also state 
whether the completion date was within the original schedule for the job); owner 
contact name and phone number, Design Professional contact name and phone 
number. 

(b) The Offeror acted in the capacity of a Prime Contractor on the referenced job. 
(c) The scope of the project was similar or more complex than the project under 

consideration. 
(d) The name of the project manager for the project submitted, which ideally would 

be the same as the project manager to be assigned to this project. 
(e) The name of the field superintendent for the project submitted, which ideally 

would be the same as the field superintendent to be assigned to this project. 
(f) The name of the Quality Control Manager for the project submitted, which ideally 

would be the same as the Quality Control Manager to be assigned to this project. 
(g) Letters of recommendation or testimonials received within the past five years. 
(h) Awards or certifications achieved within the past five years. 
(i) Three references that can attest to the project information provided by the Offeror 

regarding the experience and past performance of the firm on that project.  
References other than those provided by the Offeror may be contacted and used 
in the evaluation. 

(3)  Standard for Evaluation:  
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b. Experience/Past Performance of Key Personnel - 30 points 
 

(1)  Description:  
This factor considers the relevant experience, knowledge, and expertise of key 
individuals of the construction team who will be assigned directly to the project.  
Key personnel include at a minimum the Project Manager, Field Superintendent and 
Quality Control Manager.  Experience is a measure of whether Key Personnel have 
performed work that is similar in both scope and complexity.  Past Performance is a 
measure of how well key personnel performed similar work in the past. 

 
(2)  Submission Requirements: 

(a) A resume for each of the Key Personnel to be assigned detailing, as a minimum, 
their education, work history, and relevant experience. 

(b) A list of relevant or more complex projects that the key person is currently 
involved in or has completed in the past five years.  Information provided shall 
include project description, contract amount, final cost, start date, scheduled 
completion date, actual completion date, owner contact name and phone 
number, and Design Professional contact name and phone number.  The Offeror 
must provide reference projects where the roles of the key personnel were 
similar to the roles proposed for this project. 

(c) Three references for each key person that are capable of providing first hand 
information to substantiate the satisfactory experience and performance of the 
key individuals as well as the similarity of the referenced projects.  References 
may be contacted and responses annotated.  References other than those 
provided by the offeror may be contacted and used in the evaluation. 

 
(5) Standard for Evaluation:   

(a) The Project Manager must demonstrate a minimum of three years experience as 
a project manager on similar or more complex projects and at least seven years 
of total construction related experience as either a superintendent, inspector, QC 
Manager, project manager, and/or construction manager on similar or more 
complex construction projects.  

(b) Site Superintendent must demonstrate a minimum of three years experience as a 
superintendent on similar or more complex projects and at least seven years of 
total construction related experience as either an inspector, QC Manager, project 
manager, or construction manager on similar or more complex construction.  

(c) Quality Control Manager (QCM) must demonstrate a minimum of three years 
experience as a QCM on similar or more complex projects and at least seven 
years of total construction related experience as either a superintendent, 
inspector, QC Manager, project manager, and/or construction manager on similar 
or more complex construction projects.  If quality control is a sub-function of the 
project manager or site superintendent, so state and provide evidence of this 
person’s relevant experience, knowledge, and expertise in the QC role. 

 
 
 
 
 
 
 
 
 
 
 
 

(1)  Description:  

(2)  Submission Requirements: 
(a) A resume for each of the Key Personnel to be assigned detailing, as a minimum, 

their education, work history, and relevant experience. 
(b) A list of relevant or more complex projects that the key person is currently 

involved in or has completed in the past five years.  Information provided shall 
include project description, contract amount, final cost, start date, scheduled 
completion date, actual completion date, owner contact name and phone 
number, and Design Professional contact name and phone number.  The Offeror 
must provide reference projects where the roles of the key personnel were 
similar to the roles proposed for this project. 

(c) Three references for each key person that are capable of providing first hand 
information to substantiate the satisfactory experience and performance of the 
key individuals as well as the similarity of the referenced projects.  References 
may be contacted and responses annotated.  References other than those 
provided by the offeror may be contacted and used in the evaluation. 

(5) Standard for Evaluation:   
(a) The Project Manager must demonstrate a minimum of three years experience as 

a project manager on similar or more complex projects and at least seven years 
of total construction related experience as either a superintendent, inspector, QC 
Manager, project manager, and/or construction manager on similar or more 
complex construction projects.  

(b) Site Superintendent must demonstrate a minimum of three years experience as a 
superintendent on similar or more complex projects and at least seven years of 
total construction related experience as either an inspector, QC Manager, project 
manager, or construction manager on similar or more complex construction.  

(c) Quality Control Manager (QCM) must demonstrate a minimum of three years 
experience as a QCM on similar or more complex projects and at least seven 
years of total construction related experience as either a superintendent, 
inspector, QC Manager, project manager, and/or construction manager on similar 
or more complex construction projects.  If quality control is a sub-function of the 
project manager or site superintendent, so state and provide evidence of this 
person’s relevant experience, knowledge, and expertise in the QC role. 
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6. Selection Criteria 
 
a. The contract will be awarded to the Offeror who has achieved the highest total 

responsive and responsible score as defined herein based on the Technical and Pricing 
Evaluations.  Award will be made only to responsible and responsive contractors qualified 
by experience and past performance to do the work specified, as defined in the RFP.  
Kutztown University reserves the right to waive any technicality in any proposal and to 
award the Contract in the best interest of the University.  THE UNIVERSITY ALSO 
RESERVES THE RIGHT AT ITS SOLE DISCRETION TO REJECT ANY AND ALL 
PROPOSALS WHICH DO NOT MEET THE MINIMUM TECHNICAL CRITERIA AS 
DEFINED IN THIS RFP AND IN THE OPINION OF THE UNIVERSITY AND ITS 
CONSULTANTS, REGARDLESS OF PRICING PROVIDED. 

 
b. The Technical Evaluation will be conducted independently from the evaluation of the 

Price Proposals.  No evaluation committee members will participate in any Price Proposal 
function.  For Technical Proposals that are evaluated as technically unacceptable, as 
defined herein, the entire proposal will then be considered unacceptable.  The Offeror will 
be notified and the unacceptable proposal will not be given any further consideration for 
award.   

 
(1) In order to be technically acceptable (responsible), the Offeror’s technical 

proposal must obtain a minimum of 72 points out of 100.  Contractors not 
receiving the minimum acceptable technical score will not be further evaluated.  All 
firms must meet the minimally accepted technical evaluation in order to compete for 
award of the contract based upon the final technical and price/cost scores. 

(2) The technical review and analysis will be based upon an evaluation of the capabilities 
indicated by the Offeror to understand and satisfy the requirements described in the 
RFP specifications, as well as the ability of the Offeror to demonstrate that they have 
the technical knowledge, expertise, experience, management capabilities, and staff 
to accomplish the work to be performed. 

(3)  The method by which the technical rating will be made is to analyze each proposal as 
to how well each firm meets the necessary evaluation criteria.  This analysis will be 
accomplished by an evaluation committee of members of the Administrative staff of 
the University. 

(4) If the contractor meets the technical requirements as defined herein, then references 
for that contractor will be checked.  If the references indicate unacceptable or 
questionable performance, as determined by the evaluation committee, then 
the contractor may not be recommended for further evaluation.  References will 
be evaluated including, but not limited to, the following general criteria: 
(a) How well the contractor met the overall needs of the customer. 
(b) How the contractor was perceived to adhere to contract requirements, able to 

forecast and control costs, adhere to project schedules, and work synergistically 
with the owner and its agents as well as other prime and sub contractors. 

(c) How well the owner and/or its agents describe the quality of the work performed 
and the overall project experience. 

(d) How the contractor responded to completion of punch list items in a timely and 
quality manner. 

(e) How the contractor responded to and resolved warranty issues after completion 
of construction. 

(5) The Technical Score received will constitute 55% of the rating given to each 
proposal.   

 
Base Technical Score x 0.55 = Final Technical Score 

 
 

a. The contract will be awarded to the Offeror who has achieved the highest total 
responsive and responsible score as defined herein based on the Technical and Pricing 
Evaluations.  Award will be made only to responsible and responsive contractors qualified 
by experience and past performance to do the work specified, as defined in the RFP.  
Kutztown University reserves the right to waive any technicality in any proposal and to 
award the Contract in the best interest of the University.  THE UNIVERSITY ALSO 
RESERVES THE RIGHT AT ITS SOLE DISCRETION TO REJECT ANY AND ALL 
PROPOSALS WHICH DO NOT MEET THE MINIMUM TECHNICAL CRITERIA AS 
DEFINED IN THIS RFP AND IN THE OPINION OF THE UNIVERSITY AND ITS 
CONSULTANTS, REGARDLESS OF PRICING PROVIDED. 

b. The Technical Evaluation will be conducted independently from the evaluation of the 
Price Proposals.  No evaluation committee members will participate in any Price Proposal 
function.  For Technical Proposals that are evaluated as technically unacceptable, as 
defined herein, the entire proposal will then be considered unacceptable.  The Offeror will 
be notified and the unacceptable proposal will not be given any further consideration for 
award.   

(1) In order to be technically acceptable (responsible), the Offeror’s technical 
proposal must obtain a minimum of 72 points out of 100.  Contractors not 
receiving the minimum acceptable technical score will not be further evaluated.  All 
firms must meet the minimally accepted technical evaluation in order to compete for 
award of the contract based upon the final technical and price/cost scores. 

(2) The technical review and analysis will be based upon an evaluation of the capabilities 
indicated by the Offeror to understand and satisfy the requirements described in the 
RFP specifications, as well as the ability of the Offeror to demonstrate that they have 
the technical knowledge, expertise, experience, management capabilities, and staff 
to accomplish the work to be performed. 

(3)  The method by which the technical rating will be made is to analyze each proposal as 
to how well each firm meets the necessary evaluation criteria.  This analysis will be 
accomplished by an evaluation committee of members of the Administrative staff of 
the University. 

(4) If the contractor meets the technical requirements as defined herein, then references 
for that contractor will be checked.  If the references indicate unacceptable or 
questionable performance, as determined by the evaluation committee, then 
the contractor may not be recommended for further evaluation.  References will 
be evaluated including, but not limited to, the following general criteria: 
(a) How well the contractor met the overall needs of the customer. 
(b) How the contractor was perceived to adhere to contract requirements, able to 

forecast and control costs, adhere to project schedules, and work synergistically 
with the owner and its agents as well as other prime and sub contractors. 

(c) How well the owner and/or its agents describe the quality of the work performed 
and the overall project experience. 

(d) How the contractor responded to completion of punch list items in a timely and 
quality manner. 

(e) How the contractor responded to and resolved warranty issues after completion 
of construction. 

(5) The Technical Score received will constitute 55% of the rating given to each 
proposal.   
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c. Pricing Evaluation  
 

(1)  Price Proposals will be evaluated in accordance with the total project cost as 
determined by the offeror’s Bid Form. 

(2) The Pricing Score Received will constitute 45% of the total score given to each 
proposal.  The lowest responsible and responsive price proposal will receive 45 
points.  The points for all other proposals will be computed by the following formula:  

 
Lowest Cost Submitted 

           ---------------------------------  x  45  =  Final Cost Score 
            Proposer’s Cost 

 
d.   Total Score 
 

The Technical Score will be added to the Cost Score, which will equal the total 
Proposal Score: 
 

Final Technical Score + Final Cost Score = Proposal Score 
 
As stated above, the contract will be awarded to the proposer who has achieved the 
Highest Total Responsible and Responsive Proposal Score.  The maximum possible 
total proposal score is 100 points.   

 
e.   Sample Selection Scoring Scenario 

The following is a SAMPLE ONLY and is not intended to infer any actual price range or 
technical point total possibilities.  The sample is provided only to demonstrate the 
methodology by which the most responsive and responsible contractor along the best 
value continuum may be awarded the contract, not just the contractor with lowest cost 
proposal or the highest technical proposal.   
For the example only, all numbers were rounded to the next highest whole number.  
Actual points in the evaluations will carry two decimal places.   

 

Contractor 
Final 

Individual 
Technical 

Score 
Price 

Final 
Individual 

Cost Score 

Final 
Individual 
Proposal 

Score 
A 52 $2,900,000 31.03 83 

B 45 $2,000,000 45.00 90 

C 50 $2,150,000 42.00 92 
 

Under this scenario, Contractor C, all other things being equal, would be awarded the 
contract, even though he was not the highest technical score or the lowest cost/price.  He was, 
however, the overall best value contractor in this scenario. 

  
 
 

 
 

 

c. Pricing Evaluation  

(1)  Price Proposals will be evaluated in accordance with the total project cost as 
determined by the offeror’s Bid Form. 

(2) The Pricing Score Received will constitute 45% of the total score given to each 
proposal.  The lowest responsible and responsive price proposal will receive 45 
points.  The points for all other proposals will be computed by the following formula:  

           ---------------------------------  

d.   Total Score 

x  45  =  Final Cost Score 

e.   Sample Selection Scoring Scenario 

A 52 $2,900,000 31.03 83 

B 45 $2,000,000 45.00 90 

C 50 $2,150,000 42.00 
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