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DIVISION 1 - GENERAL REQUIREMENTS 

SECTION 01040 
PROJECT COORDINATION 

 

 
I.  GENERAL  This Section specifies administrative and supervisory requirements necessary for project 
coordination, including coordination between Separate Prime Contractors and general coordination of the 
work and related activities.  
 
II.  PRODUCTS  Not applicable. 
 
III.  EXECUTION 
 

A. SEPARATE PRIME CONTRACTORS COORDINATION. 
 

1. The Lead Prime Contractor shall coordinate all work on the project with and by the other 
Separate Prime Contractors.   
   

a.  The Lead Prime Contractor shall coordinate construction operations that are dependent 
upon each other for proper installation, connection, and operation to ensure efficient and orderly 
installation of each and all parts of the work.  Where installation of one part of the work is 
dependent on installation of other work or components, either before or after its own installation, 
the Lead Prime Contractor shall schedule construction activities in the sequence required to 
obtain the best results. 
 
b. Where availability of space is limited, the Lead Prime Contractor shall coordinate the 
installation of different work and components to assure maximum accessibility for required 
construction or installation, and for any required maintenance, service, and repair.  The Lead 
Prime Contractor shall ensure adequate provisions are made to accommodate items scheduled 
for later installation. 
 
c. Each Separate Prime Contractor shall be responsible for cooperating with the Lead Prime 
Contractor’s coordination efforts so as to achieve the best results for the contractor team and 
the project as a whole. 

 
2.  Each Separate Prime Contractor shall be responsible for installing or connecting certain items 
that will be furnished by other Separate Prime contractors and bear a direct relationship to the 
installing contractor’s work.  Such items of work include, but are not limited to, through-wall louvers 
and grills, flashings for floor drains, flashing for vent pipes, access panels, connections for electric 
motors and devices, and work of similar nature. 
 
3.  The Lead Prime Contractor shall coordinate with each Separate Prime Contractor all testing on 
the project. 
 
4.  The Lead Prime Contractor shall coordinate scheduling and timing of required administrative 
procedures with other construction activities to avoid conflicts and ensure orderly progress of the 
work.  Such administrative activities include, but are not limited to, the preparation of schedules, the 
installation and removal of temporary facilities, and Project close-out activities. 
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5.  When necessary, the Lead Prime Contractor shall schedule and chair meetings, and prepare 
memoranda for distribution to each party involved, required for coordination of the work by 
Separate Prime Contractors.  Each Separate Prime Contractor shall make themselves available to 
attend coordination meeting called by the Lead Prime Contractor.  Each Separate Prime Contractor 
shall come prepared with required information and shall actively participate in these meetings   

 
B. GENERAL COORDINATION AND PROVISIONS. 
 

1.  Within 15 days after notice to proceed, each Separate Prime Contractor shall submit to the 
University and to all other Separate Prime Contractors the Contractor's principal staff assignments.  
The list should include the superintendent and all other management and supervisory personnel in 
attendance at the site, and at least one primary responsible point of contact at the Contractor’s 
home office.  The information on the list shall include each individual’s duties and responsibilities, 
their address, and their telephone number(s).  
 
2.  All Separate Prime Contractors shall coordinate construction activities to ensure that operations 
are carried out with consideration given to conservation of energy, water, and materials.  Salvage of 
all materials and equipment involved in the performance of, but not actually incorporated in, the 
work shall be maximized.   
 
3.  Each Separate Prime Contractor shall supervise its own construction activities to ensure that no 
part of the construction, completed or in progress, is subject to harmful, dangerous, damaging, or 
otherwise deleterious exposure during the construction period.  Where applicable, such exposures 
include, but are not limited to the following: 
 

a.  excessively high or low temperatures or humidity 
b.  thermal shock 
c.  water or ice 
d.  heavy traffic 
e.  soiling, staining, and corrosion 
f.  misalignment 
g.  excessive weathering 
h.  unprotected storage 
i.  improper shipping or handling 
j.  theft or vandalism 

 
4.  Each Separate Prime Contractor shall, during handling and installation, clean and protect 
construction in progress and adjoining materials in place.  Protective coverings shall be applied 
where required to ensure protection from damage or deterioration at substantial completion. 
 
5.  Each Separate Prime Contractor shall clean and maintain completed construction as frequently 
as necessary through the remainder of the construction period.  Operable components shall be 
adjusted and lubricated to ensure operability without damaging effects. 

 
C.  COORDINATION DRAWINGS. 
 

1.  Coordination Drawings serve to coordinate the Work in an area where two or more Separate 
Prime Contractors have Work, or in an area that has limited space for the installation of various 
components and systems.  Coordination Drawings show the relationship and integration of 
different construction elements that require careful coordination during fabrication or installation to 
fit in the space provided or function as intended, or that show sequences and relationships of 
separate components to avoid conflicts in use of space. 
 
2.  Coordination Drawings are a special type of Shop Drawing, and shall be prepared, formatted, 
and processed in accordance with the requirements for Shop Drawings in Section 01300, 
Submittals. 
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3.  Refer to Division 15 Section “Basic Mechanical Requirements” and Division 16 Section “Basic 
Electrical Requirements” for specific Coordination Drawing requirements for mechanical and 
electrical installations.  Other Technical Specifications sections may also identify requirements for 
Coordination Drawings. 
 
4.  The Lead Prime Contractor shall be responsible for coordination, development, and 
submission of Coordination Drawings for the project.  Each Separate Prime Contractor shall be 
responsible for providing timely and accurate input into the development of the Coordination 
Drawings. 

 
  D.  REQUESTS FOR INFORMATION (RFI) 

 
1.  In the event that the contractor or subcontractor, at any tier, determines that some portion of 
the drawings, specifications, or other contract documents requires clarification or interpretation by 
the University or designated agent of the University, the contractor shall submit a Request for 
Information in writing to the University Project Manager. Requests for Information may only be 
submitted by the contractor and shall only be submitted on the Request for Information Forms 
provided by the University. The contractor shall clearly and concisely set forth the issue for which 
clarification or interpretation is sought and why a response is needed from the University. In the 
Request for Information, the contractor shall set forth an interpretation of understanding of the 
requirement along with reasons why such an understanding was reached. 

 
2.  The University will review all Requests for Information to determine whether they are Requests 
for Information within the meaning of this term. If the University determines that the document is 
not a Request for Information, it will be returned to the contractor, un-reviewed as to content, for 
re-submittal on the proper form and in the proper manner. 

 
3.  Responses to Requests for Information shall be issued within five (5) working days of receipt of 
the request from the contractor unless the University determines that a longer time is necessary to 
provide an adequate response. If a longer time is determined necessary by the University, the 
University will, within five (5) working days of receipt of the request, notify the contractor of the 
anticipated response time.  If the contractor submits a Request for Information on an activity with 
five (5) working days or less of float on the current project schedule, the contractor shall not be 
entitled to any time extension due to the time it takes the University to respond to the request 
provided that the University responds within the five (5) working days set forth above. 

 
  4. Responses from the University will not change any requirement of the contract document. In the 

event the contractor believes that a response to a Request for Information will cause a change to 
the requirements of the contract document, the contractor shall immediately give written notice to 
the University stating that the contractor considers the response to be a Change Order. Failure to 
give such written notice immediately shall waive the contractor’s right to seek additional time or 
cost under the Changes article of these General Conditions. 

 
 


