KUTZTOWN

University Senate Minutes

February 6, 2025
4:00 - 6:00 PM, AF 202

Present: Allan Back, Lorin Basden Arnold, Scott Bastedo, Christopher Bloh, Cheryl Brattley,
Joanne Cohen, Richard Courtney, Deborah Duenyas, Kaoutar EI Mounadi, Marlene Fares,
Robert Flatley, Lisa Frye, Joe Harasta, Kenneth Hawkinson, Cade Herndon, Caecilia Holt,
Shelby Hoppis, Julia Hovanec, Loriann Irving, Eric Johnson, Tracy Keyes, Yoon Mi Kim, Eric
Laub, Steve Lem, Dannell Macllwraith, Padraig McLoughlin, Juliet Njoroge, Amy Pfeiler-
Wunder, Kyra Richards, Rick Salafia, Jennifer Schlegel, Dylan Schwesinger, Greg Shelly, Kim
Shively, Michelle Sims, Georges Sirrakos, Myung Song, Tiffany Stasiunas, Honey Svoboda,
Todd Wallker, Lisa Weckerle, Todd Williams, Gwendolyn Yoppolo

Absent: Barry Althouse, Roman-Akshuler, Colin Bolger, Kate Clair, Mike-Gabriel; Olivia
Hartman, Mahfuzul Khondaker, Shawn Riley, Megan Rutter, Marci Scheuing, Norm Sigmond,

Jay-Sunsay, Veronique Vlaun

Guests: Alex Darlington, Jacklyn Downing, Ed Hanna, McKenzie Hollenbach, Brenda
Muzeta, Karen Rauch, Jerry Schearer, Troy Vingom, Gabby Wilson

|. Call to Order — 4:03 PM
I1. Announcements

¢ No formal announcements at the start.
e A presentation on the Ombuds Program was added to the agenda.

I11. Guest Speakers
A. Information Technology Services — Troy Vingom

e Expressed gratitude for patience with the transition to Banner—overall successful with
minor issues.



e Current focus:

o Improving registration and override processes.

o Enhancing reporting, Degree Works, and graduate clearances.
e MYKU Legacy is no longer available.
e Al Steering Committee established to explore Al adoption at KU.
e Important system policies under review:

o Cybersecurity

o Al Acceptable Use

o Data Classification

o Digital Accessibility
e Available IT resources:

o Help Desk (for assistance)

o Kahoot (approved tool)

o Password Management via Keeper

o Complete cybersecurity training ASAP.

B. Senior Associate Dean of Students & Chief Diversity Officer — Jerry Schearer

e Addressed concerns regarding executive orders targeting DEI.
e Commitment to institutional values and mission remains unchanged.
e Reviewing definitions, websites, and titles in preparation for potential challenges.
e Ongoing efforts:
o Support for undocumented students and families.
o Upcoming events:
» Black History Month activities
= 20th anniversary of the LGBTQ+ Resource Center
* Drag Show
Collaboration with other commissions to continue DEl-related initiatives.

C. Disability Services Office — McKenzie Hollenbach

e Encouraged faculty to explore the DSO website for comprehensive resources.
e Noted that 18% of KU students were registered with DSO in Fall 2024.
e Training opportunities:

o Available online and in-person.

o Faculty and staff are encouraged to reach out for support.

D. Ombuds Program — Ed Hanna & Brenda Muzeta
e Overview of the KU Faculty Ombudsperson Program.

¢ Contact: ombuds@kutztown.edu or refer to the Senate February SharePoint Folder.
e Program development took approximately one year and offers faculty-focused support.

IV. Approval of Minutes from December 5, 2024



e Minutes accepted as presented.

V. Reports
A. Senate President — Lisa Frye

e Welcome back! Hoped everyone had a restful break.

e Reminded senators they are to report back to their constituents on discussions held in
Senate meetings.

o Safety Walk Report available in the February SharePoint Folder.

B. Senate Vice President — Kim Shively

¢ Willingness to Serve forms will be sent on February 11 and open for two weeks.
¢ Deadline: February 25.
e Committee on Committees (COC) meeting on February 27 or March 6.

C. University President — Ken Hawkinson

o Enrollment projections for Spring & Fall 2025 are positive.

e KU is returning to Fall 2023 numbers and anticipates growth.

e Admissions Welcome Center is progressing well.

e State funding update:
o Governor supports PASSHE’s request for a 6.5% budget increase.
o This would allow tuition to remain frozen for the seventh year.
o Anyremaining funds could address deferred maintenance.

D. University Provost — Lorin Basden Arnold

¢ Inclement Weather Policy — reach out with any questions.
e Attendance Verification process has started. Check email notifications.
¢ KU has signed a contract with Interfolio, a faculty portfolio platform.

o Spring 2025: Training begins.

o Fall 2025: Pilot phase.

o Spring 2026: Full implementation.

E. Student Government Board — Kyra Richards

¢ Available for questions about the Safety Report.
¢ Retreat scheduled for this weekend—goal setting for the semester.

F. Assessment & Middle States — Karen Rauch

o Middle States accreditation process continues.
e Most working groups have completed drafts.



e Goal: Have a full draft by the end of this semester.
e Assessment updates:
o Newsletter distributed.
o Action updates due February 17.
o Call open for next Assessment Fellow (Michelle Baranczyk in final semester).

G. Student Success — Cheryl Brattley for Andrea Kirshman

o Updates available in the February SharePoint Folder.
o Key highlights presented via PowerPoint slides.

V1. Standing Committee Reports

A. Institutional Climate Committee — Written report available in the February SharePoint
Folder.

B. Events Advisory Committee — Written report available in the February SharePoint
Folder.

VII. Unfinished Business

e None.
VI1IIl. New Business
° None.

IX. Good of the Order

o Presidential Search Update — Applications under review.
¢ Sign-in reminder — Attendance tracking.
e Grab a bag! — Small takeaway provided by Jerry Schearer.

X. Adjournment

¢ Motion to adjourn by Padraig McLoughlin.
¢ Seconded by George Sirrakos.

February 2025 Senate SharePoint Folder:
KU Senate SharePoint



https://livekutztown.sharepoint.com/sites/KU-SP-UNIVERSITYSENATE/University/Forms/AllItems.aspx?newTargetListUrl=%2Fsites%2FKU%2DSP%2DUNIVERSITYSENATE%2FUniversity&viewpath=%2Fsites%2FKU%2DSP%2DUNIVERSITYSENATE%2FUniversity%2FForms%2FAllItems%2Easpx&id=%2Fsites%2FKU%2DSP%2DUNIVERSITYSENATE%2FUniversity%2F2024%2D25%2FFebruary%202025&viewid=c1988b29%2D08c4%2D43b4%2D9cd7%2D27e29ef74aeb

