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Meet the Panel 

Program Start Up 
•

Planning

•Review of model programs
•Drafted logic model
•Met with Police Chief
•Secured funding
•Created forms/referral process
•Developed outcome measures

Training

•Created training slides
•Selected one platoon for pilot
•Conducted pre-test
•Trained one platoon during roll call

Pilot

•Ran pilot for 9 months
•Evaluated results
•Obtained feedback from officers
•Revised program 

PROGRAM PURPOSE
Incorporate a social work component into policing in an 
effort to address unmet social service needs identified 

during police encounters. 

Goals 
Training

• Strengthen BPD Training to improve responses to community needs during police encounters. 

Police Support

• Incorporate social workers into the BPD to reduce the amount of time police officers spend on 
non-criminal activity and repeat encounters associated with unmet social service needs.  

Community Support 

• Increase the amount of people connected to appropriate community resources and build 
community partnerships.   

Process 

Police Encounter 
someone who 
needs social 

services 

Send Referral to 
social worker or 

asks for response

Social Worker 
attempts contact 

and connects 
client to services 

30 day follow up to 
those who 

connected to 
make sure they are 

still in treatment 
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Pilot Program 
November 2020-July 2021

• 22 officers in one platoon in November 2020.

• Trained 13 additional officers in March 2021

• 26 officers used the program 

• All officers completed a pre-test at the beginning of the pilot and 
a post-test at the end of the pilot.

Reason for 
Social 

Services 

• 75 clients were referred 
to the program from 
November 2020-July 
2021. 

• *note that some clients have more 
than one reason for referral 
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REASON FOR REFERRAL

• 75 Referrals 

• 36 Consented to the 
Program (49%) 

• 31 did not consent  (41%)

• 8 Involuntary Referrals 
(10%) 
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Changes Made 
- Program implemented department-wide

- Co- response component added to help with immediate needs

- Team meetings with County Crisis 

- Improvements to referral process and data collection

Department Implementation 
• October 1st 2021- The program expanded to the entire Police Department

• The following data is from October 1st 2021- February 28th 2022.

• The program has grown from 75 referrals in a 8 month period to 187 new referrals in a 5 
month period. 

Reasons for referral 
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Race and Ethnicity Data 

21%

79%

Ethnicity 

2135:2-Hispanic or
Latino

2186:5-Not
Hispanic or Latino

80%

16%

2% 1%
1%

Race 

White

Black

Asian

Native Hawaiian/ Other Pacific
Islander

American Indian/ Alaskan Native

Connection to Social Worker 

• 187 New referrals

• 107 connect to social worker (57%)

• 13 refused (7%)

• 67 unable to contact (36%)

• *Take away- This data allowed us to see 
36% of the people are still not getting 
connected so we started implementing 
Co-response to help with this number 
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Mandated Reports 

• 49 Mandated Reports made 

• 138 were not mandated reports 
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Mandated Reports 

30 Day Follow ups 

• At 30 Days we reached 84 clients for a 
30 day follow up. (78%) Reached. 

• 23 people who were connected to 
social worker were not able to be 
contacted. (21%) not reached 
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30 Day follow up Progress 
• Out of 84 clients who were reached for 

the 30 day follow up: 

• 74 were in progress of Treatment (88%) 

• 3 Discontinued Treatment (3%)

• 7 Completed Treatment (8%) 
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30 DAY FOLLOW UP 
PROGRESS 

Next Steps 
• Move data collection to GIS

• Evaluate current data and implement changes in areas that are lacking  

• Focus group with social service providers

• Program expansion (days and hours)
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CONTACT US
jwesterman@bethlehem-pa.gov
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